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1. ACI-NA Benchmarking Survey Overview
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TRAFFIC / FLIGHT 
OPERATIONS

• Cargo Operations

• Passenger Airline 

Operations

• Landed Weights

• Passenger traffic

EXPENSES

• Personnel Expenses 

• Full Time Equivalent 

Headcount

• Non-Personnel Expenses

• Expense Breakout Categories

REVENUES

• Airline Revenues

• Concessions

• Rental Car

• Parking/Ground Transportation

• Rental/Lease Revenues

DEBT

• Fixed Rate Debt

• Variable Rate Debt

• Annual Debt Service

OTHER

• TNC Transactions

• Capital Program

• Per Passenger

• Per Connecting Passenger

• Per Enplaned Passenger

• Per Intl. Passenger

• Per Operation

• Per Cargo Operation

• Per Parking Space

• Per Square Foot

• Per Employee



ACI-NA Benchmarking Survey Submissions
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FY25 

Submissions

FY24 

Submissions

FY23 

Submissions

FY22 

Submissions

FY21 

Submissions

Large Hub Airports 28 28 28 25 30

Medium Hub Airports 26 25 26 27 24

Small Hub Airports 29 28 25 22 29

Non-Hub/ Other US Airports 8 7 7 4 5

Canadian Airports 11 14 13 12 12

Total 102 102 99 90 100

(a)Hub classification is based on calendar year revenue enplanements published by the FAA.



Context - U.S. Passenger Traffic Trend

• January through May 2026: +0.1% compared to same period in 2025
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Source: Bureau of Transportation Statistics.
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2. Revenues



Non-Aeronautical Revenue Share on a Slight Decline

7Source: Respective fiscal year data from FAA Form 5100-127.
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Both Operating Expenses and Debt Service Experienced 
Higher than Average Growth

8Source: Respective fiscal year data from FAA Form 5100-127.

Enplanements

Operating 

Expenses before 

Depreciation Net Debt Service

Non-

Aeronautical 

Revenues

2010-2019 CAGR 3.5% 4.7% 5.3% 5.5%

2023-2025 CAGR 3.2% 8.8% 9.6% 7.2%

2025 Growth 0.3% 9.2% 7.7% 5.0%



Non-Aeronautical Revenue Mix
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Source: Respective fiscal year data from FAA Form 5100-127. 
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Non-Aeronautical Revenues Per Enplanement

• +4.9% from 2024 to 2025
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Source: Respective fiscal year data from FAA Form 5100-127, excluding airports with missing enplanements. 



Ground Transportation Revenues Distribution By Mode
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Source: ACI benchmark survey, including all participated airports in each fiscal year.
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• TNC’s share stabilized in 2025



TNC and Taxi Trips
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Source: ACI benchmark survey, including 31 airports participated in most years.

• TNC trips expanded from 17 million in 2016 to 118 million in 2024, but 
only added 3 more million in 2025.



TNC and Taxi Trips
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Source: ACI benchmark survey, including 31 airports participated in most years.

• TNC trips expanded from 17 million in 2016 to 118 million in 2024, but 
only added 3 more million in 2025.



3. Operating Expenses



Total Operating Expenses
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Source: Respective fiscal year data from FAA Form 5100-127. 

* Per enplanement excludes airports with missing enplanements.

• In 2025, industry operating expenses per enplanement grew to $21.5 from 
$19.7 in 2024, a 9.1% increase.
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Operating Expenses Distribution
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• FTE per million enplanements returning to 2019 level in 2023 and 2024, and 
slightly increased in 2025.
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FTE: CAGR 2.30% FTE: CAGR 2.45%



Personnel Compensation and Benefits
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• In 2025, personnel compensation and benefits per FTE increased by 5.2%.

18Source: Respective fiscal year data from FAA Form 5100-127. 



4. Capital & Others



Capital Expenditure and Funding Trend

• Bond has been the primary source for funding capital projects
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Capital Project Types

• Terminal projects accounted for an average of 48% of total capital projects.
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Cost Per Enplanement

• CPE remains low level after adjusting for inflation, although it had been increasing 
consecutively in 2024 and 2025.  
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Ratio of Operating Income To Net Debt Service

• Debt service coverage ratio increased from 147% in 2023 to 153% in 2024, 
and decreased to 150% in 2025.
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Source: Respective fiscal year data from FAA Form 5100-127, excluding airports with zero net debt service. 
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Canada Air Traffic Trend

• CY 2025:

-0.5% below 2024

• CY 2026 thru May:     

+1.4% compared to 
same period in 2025
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Source: www.statcan.gc.ca.
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Revenue Allocation

• Non-aeronautical revenue share remained higher than 2019 level after traffic 
fully recovered, reaching highest level in 2024, and dropped slightly in 2025.

39% 39% 41% 41% 42% 47% 46% 46% 50% 49%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Non-Aero Revenue Aero Revenue

Source: ACI benchmark survey, including all participated Canadian airports in each fiscal year.
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Aeronautical Revenues Non-Aeronautical Revenues Total Operating Revenues

YOY % Change

2024 2025

Operating Revenues

• Aeronautical revenues drove operating revenue growth in 2025, while non-
aeronautical revenues were the primary driver in 2024.

28Source: ACI benchmark survey, growth rate calculation includes airports participated in both this year and previous year.
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Non-Aeronautical Revenues Growth by Category

• Food and beverage, and rental car lead the growth in 2025.

29Source: ACI benchmark survey, growth rate calculation includes airports participated in both this year and previous year.



Total Operating Expenses

$26.3 $26.8 $26.7 $28.4 

$67.8 $67.9 

$36.1 $36.2 $38.1 
$39.6 9% 7% 7%

-34%

-2%

42%

26%

13%

6%

-40%

-30%

-20%

-10%

0%

10%

20%

30%

40%

50%

60%

 $-

 $10

 $20

 $30

 $40

 $50

 $60

 $70

 $80

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Per Enplanement* YoY % Change - Total Operating Expenses

• In 2025, total operating expenses growth rate reduced to 6.1%.

30Source: ACI benchmark survey, growth rate calculation includes airports participated in both years only.



Capital Expenditure and Funding Trend

• Canadian airports were able to keep a stable capital spending level, while 
increasing AIF fees to cover their capital needs
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Capital Project Types

• Canadian airports are investing in more airfield projects
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Cost Per Enplanement

• On an inflation adjusted basis, CPE in 2024 and 2025 were below 2019 level.
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Dashboard Goals
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• This dashboard seeks to achieve the following:

Accessibility

Interactivity

Strategic Tool

Increase usage of the survey data

Enable customizable analysis

Serve as another tool for leaders



Dashboard Landing Page
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• Industry averages from 

select survey questions

Dashboard Landing Page
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Righthand Panel



Dashboard Landing Page
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ACI-NA Survey Page
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Title



Dashboard Use Case
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• SFO’s Revenue Forum

• Have 
revenues 
continued to 
grow YoY?

Costs

• Have 
operating 
costs eaten 
into revenues?

TNCs

• Do TNCs 
sufficiently 
compete with 
parking?

Parking Revenues

Revenues



SFO’s Parking Revenues



On Airport Parking Revenues Per Parking Space
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SFO’s Parking Costs



O&M Cost per Public Parking Space
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SFO’s Parking Operations



Number of Public Parking Exit Transactions
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Total Number of TNC Drop Offs
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Ground Transportation Fees - TNCs
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SFO’s Parking Performance – FY19 to FY25
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Stagnant growth Revenues

• On Airport parking revenue per parking space: +25.0%

Increasing year-over-yearCosts

• Operating and Maintenance Costs per Public Parking Space: 22.6%

TNCs outperformed parking exit transactionsOperations

• Number of Public Parking Exit Transactions: +15.8%

• Total Number of TNC Drop-offs: +22.8%

• Ground Transportation Fees (TNCs e.g. Uber/Lyft): +24.5%

Passengers are preferring different modes of transport to get to the Airport 

How can SFO best capitalize on this new reality?



A Launch Point for Further Analysis
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Dashboard as a Strategic Tool

Spark interest and internal discussions

Provide guidance and next steps



THANK YOU

everyone



THANK YOUeveryone


	Slide 0
	Slide 1
	Slide 2: Table of Contents
	Slide 3: 1. ACI-NA Benchmarking Survey Overview
	Slide 4: ACI-NA Benchmarking Survey Submissions
	Slide 5: Context - U.S. Passenger Traffic Trend
	Slide 6: 2. Revenues 
	Slide 7: Non-Aeronautical Revenue Share on a Slight Decline
	Slide 8: Both Operating Expenses and Debt Service Experienced Higher than Average Growth
	Slide 9: Non-Aeronautical Revenue Mix
	Slide 10: Non-Aeronautical Revenues Per Enplanement
	Slide 11: Ground Transportation Revenues Distribution By Mode
	Slide 12: TNC and Taxi Trips
	Slide 13: TNC and Taxi Trips
	Slide 14: 3. Operating Expenses
	Slide 15: Total Operating Expenses
	Slide 16: Operating Expenses Distribution
	Slide 17: Full-Time Equivalent Employees
	Slide 18: Personnel Compensation and Benefits
	Slide 19: 4. Capital & Others
	Slide 20: Capital Expenditure and Funding Trend
	Slide 21: Capital Project Types
	Slide 22: Cost Per Enplanement
	Slide 23: Ratio of Operating Income To Net Debt Service
	Slide 24
	Slide 25
	Slide 26: Canada Air Traffic Trend
	Slide 27: Revenue Allocation
	Slide 28: Operating Revenues
	Slide 29: Non-Aeronautical Revenues Growth by Category
	Slide 30: Total Operating Expenses
	Slide 31: Capital Expenditure and Funding Trend
	Slide 32: Capital Project Types
	Slide 33: Cost Per Enplanement
	Slide 34
	Slide 35: Dashboard Goals
	Slide 36: Dashboard Landing Page
	Slide 37: Dashboard Landing Page
	Slide 38: Dashboard Landing Page
	Slide 39: ACI-NA Survey Page
	Slide 40: Dashboard Use Case
	Slide 41: SFO’s Parking Revenues
	Slide 42: On Airport Parking Revenues Per Parking Space
	Slide 43: SFO’s Parking Costs
	Slide 44: O&M Cost per Public Parking Space
	Slide 45: SFO’s Parking Operations
	Slide 46: Number of Public Parking Exit Transactions
	Slide 47: Total Number of TNC Drop Offs
	Slide 48: Ground Transportation Fees - TNCs
	Slide 49: SFO’s Parking Performance – FY19 to FY25
	Slide 50: A Launch Point for Further Analysis
	Slide 51
	Slide 52

