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Three Pillars, One Goal
There's been a lot of thoughtful work to make AI useful and safe — organized into three connected efforts.

AI Guidance
How staff should use AI safely and 
productively today — approved tools, 
data rules, and disclosure norms.

AI Governance
Who decides, how risk is measured, and 
how the AI Working Group/Core Team 
will run the program.

Copilot Pilot
A scoped, 100-license pilot of Microsoft 
365 Copilot to test adoption, guardrails, 
and value before scaling.

One Goal: AI that is Useful, Safe, and Accountable
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A I  G U I D A N C E

Use Approved Tools, the Right Way
Approved Tools Only
All AI or digital tools must be vetted and approved before use — no exceptions 
for convenience.

Route Through IT
Request access via a Service Desk ticket; the Service Catalog is the standards 
list for what’s approved.

Have an enterprise need? Have approved budget? 
Create a ticket Evaluation

Must Comply With Administrative Policies

Acceptable Use

Software License Compliance

Information Security

Information Classification

Reference: the Service Catalog AI/digital tool standards list — always check 
before adopting a new tool.
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Keep the Governance Engine Running

Establish an AI Advisory Group Begin regular AI Advisory meetings; finalize and adopt a Core Team, possibly a charter; publish decision 
criteria for use cases, data levels, and human validation.

1

Double Down on Data Foundations Prioritize the data governance backlog — permissions, repository hygiene — so Copilot grounding is 
reliable.

2

Codify Pilot Learnings Into Policy Use feedback logs, admin metrics, and retros to tune AI guidance and training; confirm ownership of 
Copilot admin controls and AI safety monitoring.

3

Useful. Safe. Accountable.
AI built through guidance, governance, and a pilot.
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Tampa International Airport (HCAA) - AI Approach

Key Pillars
Governance
Establish governance and data management frameworks to guide 
AI initiatives, ensuring alignment with organizational goals and 
ethical standards.

Vision
A strategic outlook that defines how AI will transform the 
organization, aligning technology initiatives with long-term business 
goals.

Value
The measurable benefits and ROI that AI delivers by improving 
efficiency, decision-making, and business outcomes.

Adoption
The process of integrating AI into workflows by driving employee 
engagement, training, and cultural readiness.

Risk
Managing potential security, compliance, and ethical challenges to 
ensure responsible AI deployment.
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