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Al cascades the redesign of work, jobs, and talent sourcing

Work redesign Job and team redesign Talent sourcing redesign

Al can redesign any ... Wwhich changes our employees’ jobs ... requiring new career paths
workflow and process... and team structures ... and talent pipelines.

Key Themes:

e Al enables organizations to * Human work shifts toward e Career paths become less linear as
redesign workflows, decisions, and judgment, sense-making, skills, roles, and disciplines
outcomes, not just automate tasks. collaboration, and connection. increasingly converge.

* Al creates capacity by handling e Oversight, verification, and * Adaptability, learning agility, and
routine work and accelerating management of Al become a versatility become more valuable
analysis, coordination, and growing part of many jobs. than any single skill.
execution, * Roles expand and converge, * QOrganizations must intentionally

* Al gives us capacity; sense-making enabling smaller teams to preserve expertise pipelines while
and connection work help accomplish broader outcomes. continuously redeploying talent as
organizations convert that capacity work evolves.
into value.

Partner with HR |
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Talent debt reshapes the way organizations build and adapt capabilities

Talent debt

the erosion of skills, learning,
leadership pipeline, and
organizational trust and employee
engagement.

\

Work redesign

Creates process and decision
debt

The Engine

e.g., The hidden risk, bias, and brittleness
built into reimagined process logic and
agent interactions.
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Job and team redesign

Creates verification,
accountability and
management debt

The Operator

e.g., The unbudgeted time, cognitive
fatigue, and rework cost of humans
challenging and managing Al outputs.

Talent sourcing redesign

Creates expertise and pipeline
debt

Supply and Longevity

e.g., The long-term starvation of domain
expertise caused by cutting entry-level
learning loops and progression paths.

Gartner



Cascade of Al Redesign changes our employees’ jobs and team

Near-future new and

Skills Onion Framework emerging skills Emerging skills needed based
on Al’'s impact on how work

What stays human, what is done and who

changes, and what’s next

Skills that can be “let go” because
they free up human talent.

Risky skills atrophy Skills that, if eroded, will undermine
employees’ effectiveness.

Enduring skills for Professional skills that are central to
the job the job’s success and effectiveness.

Bedrock behavioral skills that
represent the core of where you
value a human touch.

Human
foundation
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