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2026 ACI-NA/ACC AIRPORT PLANNING & NEPA WORKSHOP AGENDA 

All sessions and events will take place at the Hilton Washington DC National Mall The Wharf. 
 

Updated: October 9, 2026 // - Subject to Change 

WEDNESDAY, DECEMBER 2, 2026 
  
8:00 AM – 5:00 PM Registration 
  
8:00 AM – 9:00 AM Networking Breakfast 
  
9:00 AM –9:30 AM Welcome and Introduction of the Case Study Airport 

The Planning & NEPA Workshop is built around planned improvements at the Case 
Study Airport —ACI —with sessions discussing and illustrating the usual and unusual 
(because the unusual is guaranteed at some point in the Planning and NEPA process) 
of the stages of a project. This opening session will set the stage, provide a description 
of the improvement projects at ACI, and introduce the key players. 
 
Moderators: Workshop Leadership Team 
  Dave Full, Vice President-Aviation, RS&H 
  Brian Mohr National Practice Leader - Aviation Planning, Mead & Hunt 
  Ralph Redman, Program Manager, Airport Design & Construction, San 

Diego County Regional Airport Authority 
  Steve Rybolt, Senior Environmental Program Manager, Port of Seattle 

  
9:30 AM-10:30 AM Ask Me Again in Ten Years  

Airport planning used to be simple: identify the need, meet the need. Now it's guess 
the need and hope the need holds still long enough to build for it. Different aircraft. 
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New fuels. Changing land uses. Shifting physical constraints. Environmental review 
must keep pace too, with just as many open questions. This session looks at where 
things stand, where things are heading, and how planners are adapting to uncertainty. 

   
10:30 AM-11:00 AM Networking Break 
  
11:00 AM – 12:00 
PM 

Who is Leading the Project and Who Needs to be in the Conversation? 
Some projects are pretty straightforward – the project is in the Master Plan, it is time to 
do the project, and the Airport staff and consultants own and drive the project. 
Increasingly it is more complicated. Mixed-use projects are becoming more frequent 
as Land Use issues are increasingly complex. Third parties (airlines, private-entities) are 
also leading development projects at airports, which is requires a different kind of 
coordination by the airport. And throughout all of those, the appropriate stakeholders 
need to be included, from regulatory agencies to community members. 

  
12:00 PM – 1:15 PM Networking Lunch 
  
1:15 PM – 2:30 PM Setting the Stage for Planning at ACI 

In the first of seven interactive sessions, participants —working in small teams —will 
begin addressing one of the three improvement projects at ACI by identifying key 
planning data needs, assessing roles of ACI airport staff and external stakeholders in 
the planning process, and establishing a scope for both planning and expected 
subsequent environmental evaluation efforts.  
 
Moderators: Workshop Leadership Team 

  
2:30 PM – 3:00 PM Networking Break 
  
3:00 PM – 4:00 PM What Else Does Planning Need in Order to Hand Off the Project? 

Eventually airport planners have to hand off projects to the teams that handle the next 
steps in implementation. This session will discuss the elements that are needed in a 
successful hand-off, including the information needed for successful environmental 
reviews and project justification.  

  
4:00 PM - 5:15 PM   Developing the Justification for Projects at ACI 

In our second interactive session, project teams will work collaboratively to identify key 
elements of justification for one of three improvement projects at ACI and the work 
efforts needed to address these elements. Session moderators will be on hand to help 
clarify components of each of the three improvement projects, available data, and 
information gaps. 
 
Moderators: Workshop Leadership Team 

  
5:30 PM – 6:30 PM Welcome Reception 

 
  
7:00 PM – 9:00 PM 
 

Young Professionals No-Host Get Together 
 
Young Professionals are invited to gather for no-host conversation and networking no-
host informal event at Boardwalk Bar & Arcade (715 Wharf St SW, Washington, DC 
20024).  
 
In order to help with planning for space requirements, please RSVP here:  
https://surveys.airportscouncil.org/s3/2026-ACI-NA-ACC-Airport-Planning-NEPA-
Young-Professionals-No-Host-Get-Together. 

 

https://surveys.airportscouncil.org/s3/2026-ACI-NA-ACC-Airport-Planning-NEPA-Young-Professionals-No-Host-Get-Together
https://surveys.airportscouncil.org/s3/2026-ACI-NA-ACC-Airport-Planning-NEPA-Young-Professionals-No-Host-Get-Together
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THURSDAY, DECEMBER 3, 2026 
  

8:00 AM – 5:00 PM Registration 
  
8:00 AM – 9:00 AM Networking Breakfast 
  
9:00 AM – 10:00 AM Environmental Review 101 

We will start the second day shifting from a planning focus to an overview of the 
environmental review process. Carefully considering the desired environmental 
review process and building on the planning process is the best path to a successful 
project.  This session will discuss many lessons learned across the years on how to lay 
out a strategy to navigate the environmental review process. 

  
10:00 AM-10:15 AM What Just Happened? Reacting to Changes at ACI 

In our third interactive session, project teams will be confronted with a variety of 
changes that could affect planning for each of the three improvement projects at 
ACI, which could have profound effects on the viability of each of the three 
improvement projects or could change the components of the project. Session 
moderators will be on hand to help clarify the changes. 
 
Moderators: Workshop Leadership Team 

  
10:15 AM - 10:45 AM Networking Break 
  
10:45 AM – 11:45 AM How Much Environmental Review is the Just Right Amount of Environmental 

Review? 
There are strategies that can help determine the appropriate level and timing for 
environmental review for a project. This session will look at the options for NEPA and 
pre-NEPA/focused planning studies, opportunities to move the review process as 
quickly as reasonable, and ways to work with FAA staff on these decisions.  

  
11:45 AM-12:00 PM Advising ACI Airport Staff on Approach to NEPA Documentation  

In our fourth interactive session, project teams will identify the type of NEPA 
documentation that is likely to be required for each of the three improvement 
projects. Session moderators will be on hand to help assist in the decision on which 
type of NEPA documentation should be prepared. 
 
Moderators: Workshop Leadership Team 

  
12:00 PM – 1:15 PM Networking Lunch 
  
1:15 PM – 2:30 PM THE Project – Transitioning to Environmental Evaluation  

Now that each group has identified the type of NEPA documentation required for 
their improvement project, our fifth interactive session will be focused on identifying 
the environmental resources that could be affected by the improvement project, 
identifying the information needed to properly disclose the environmental effects, 
entities that should be involved in the NEPA documentation effort, and a public 
outreach strategy. Session moderators will be on hand to help assist in discussions 
on these topics.   
 
Moderators: Workshop Leadership Team 

  
2:30 PM – 3:00 PM Networking Break 
  
3:00 PM - 3:30 PM  Updates 

Priorities are also changing in DC. This session will provide a rapid review of the 
relevant updates from the Hill, FAA, Legal updates, and Regulatory Reform efforts 
and the on-going interest from many entities in streamlining the environmental 
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review process. 
  
3:30PM -4:15 PM Financial Realities  

Planning work is often focused on envisioning the best possible layouts and 
infrastructure. But somewhere along the line, financial realities impact what will 
actually be developed. This session will look at all of the factors that need to be 
considered, such as the airport’s capital improvement plan, the role of stakeholders, 
such as the airlines, and financing capacity. 

  
4:15 PM – 5:00 PM More Fun Twists for the Projects at ACI 

In our sixth interactive session, project teams will address potential changes in 
environmental processes that could affect the NEPA documentation for each of the 
three improvement projects. Session moderators will be on hand to help assist in 
discussions on these topics.   
 
Moderators: Workshop Leadership Team 

  
  
FRIDAY, DECEMBER 4, 2026 
  
8:00 AM – 12:00 PM Registration 
  
8:00 AM – 9:00 AM Networking Breakfast 
  
9:00 AM - 10:30 AM Meeting with ACI Airport Staff 

In our seventh (and final) interactive session, project teams will give a short 
presentation on their project to ACI airport staff. Session moderators will play the role 
of ACI airport staff.  
 
Moderators: Workshop Leadership Team 

  
10:30 AM – 11:00 AM Networking Break 

 
11:00 AM – 12:00 PM All of the Other Things: Ask Us Anything 

This concluding session will focus on your questions, concerns, and experiences. This 
facilitated discussion will start by addressing the topics sent in through the pre-
conference survey, and will include time to discuss any new questions you may have. 
 
Facilitator:  Teresa Gresham, P.E., Kimley-Horn,  

  
12:00 PM-1:00 PM Grab and Go Lunch 
  

 


