
 
2026 JUMPSTART® AIR SERVICE DEVELOPMENT CONFERENCE AGENDA 

All sessions and events will take place at the Marriott Marquis Chicago 
Agenda (Subject to Change): June 5, 2026 

 SUNDAY, JUNE 7, 2026 
  
1:30 PM - 3:30 PM ACI-NA Small Airports Committee Meeting (Grand Horizon A) 

Open To Small & Non-Hub Airports Only 
  
4:30 PM - 6:00 PM ACI-NA Air Service Committee Steering Group Meeting (Level 33) 

Air Service Steering Group Members Only 
  
  
MONDAY, JUNE 8, 2026 

  
8:00 AM – 4:00PM 
 
7:30 - 9:00 AM 

Registration (Grand Horizon Ballroom Foyer) 
 
ACI-NA U.S. International Air Service Program Meeting (Level 33) 
USIASP Members Only 

  
8:00 - 9:00 AM Networking Breakfast (Grand Horizon A-C) 

  
9:00 - 9:15 AM Welcome and Opening Remarks (Grand Horizon D-G) 

Seth Cutter, Vice President-Industry Affairs; Airports Council International-North America 
Michael J. McMurray, Commissioner; City of Chicago Department of Aviation  

  
9:15 - 10:00 AM Morning Keynote Address: Airlines Confidential 

Speaker: Scott McCartney, Co-Host; Airlines Confidential Podcast  
 
Introduction: Eren Cello, Senior Vice President of Communications & Marketing; Ontario 
International Airport 
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10:00 - 10:30 AM Networking Break (Grand Horizon A-C) 

  
10:30 - 11:00 AM From Low Cost to High Value: The Evolution of the LCC Model 

The traditional definition of a low-cost carrier is rapidly evolving. Many airlines that once 
competed purely on price are now expanding into premium seating, loyalty programs, and 
enhanced onboard experiences. As LCCs mature, their strategies increasingly blend elements of 
both low-cost efficiency and premium revenue generation. 

This session will explore how and why the LCC model is changing. Speaker(s) will discuss the rise 
of hybrid airline strategies, the role of premium seating and ancillary revenue, and how these 
shifts influence route planning and airport partnerships.  

Kristen Schilling-Gonzales, Vice President-Planning & Revenue, Allegiant 
Ryan Isemeyer, Head of Capacity Planning & Network Strategy; Volaris 
 
Moderator:  Robyn Platt, Director; Campbell-Hill Aviation Group 

  
11:00 - 11:45 AM Partnership-Driven Growth: How Airlines Extend Networks Through Joint Ventures and 

Interline 
 
This panel will explore how airlines strategically use partnerships to extend their networks, 
optimize capacity, and enhance competitiveness. Speakers will discuss the differences between 
interline, codeshare, and JV models; how revenue sharing and coordination influence network 
decisions; and how partnerships shape where—and how—airlines choose to grow. 
 
Jordan Pack, Director-Domestic Network Planning; American Airlines 
Mark Weithofer, Managing Director Domestic Network Planning; United Airlines 
Austin Mayer, Director-Business Development; Southern 
 
Moderator: Stephen Fast, Manager-Air Service; Calgary Airport Authority 

  
11:45 - 12:25 PM The Future Fleet: How New Aircraft Are Reshaping Airline Networks 

 
Aircraft technology continues to play a defining role in how airlines design their networks and 
evaluate new routes. Advances in fuel efficiency, range, and aircraft size are enabling airlines to 
connect markets that were previously unviable, while also reshaping capacity decisions across 
short-, medium-, and long-haul travel. 
 
This panel brings together aircraft manufacturers to discuss how the next generation of aircraft is 
influencing airline network strategy and market development. The panel will share insights on 
evolving fleet trends and the growing role of long-range narrowbody aircraft.  The discussion will 
also explore how these aircraft capabilities are opening new opportunities for airports and 
regions seeking expanded connectivity. 
 
Youssef Laazizi, Head of Marketing North America; Airbus Americas 
Giselle Dos Santos, Airline Marketing Manager; Embraer Commercial Aircraft 
Scott Adams, Senior Marketing Manager-Airline Network & Fleet Strategy; Boeing 
 
Moderator: Marcus Lam, Senior Vice President; InterVISTAS Consulting, Inc. 
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12:25 – 12:30 PM ACI-NA Air Service Achievement Award Announcement 
Nate Lavin, Chair-ACI-NA Air Service Committee 
Air Service & Business Development Manager; Salt Lake City Department of Airports 
 

12:30 – 1:30 PM Networking Lunch (Grand Horizon A-C) 
  
1:30 – 2:15 PM Keynote Afternoon Address: International Trends, Regional Consequences & Understanding 

the Global Drivers of Air Travel 
 
The year 2026 began optimistically for a lot of airlines and airports. Global travel demand was 
high, and fuel prices were low. Airlines like Delta and United were producing record profits, 
Southwest was in the middle of a dramatic turnaround and American ambitiously connected 
small- and midsized U.S. airports to its global network, having helped some of them set all-time 
traffic records in 2025. 
 
Many of the same airports benefited from continued profitable growth by Allegiant. Other ULCCs 
were in worse shape, but even the worst-off among them, Spirit, was optimistic it could 
successfully restructure. Transborder U.S.-Canada business travel demand remained more 
buoyant than expected in the face of tariffs. 
 
But then came the worst kind of airline news for Air Canada at LaGuardia, followed by more 
conventional reminders - with broader implications - that this remains a shock-prone industry. 
The Iran war caused network chaos for some airlines and surging jet fuel prices for all of them, all 
before Ebola fears resurfaced. This session will draw lessons from past crises to discuss what 
could be next for U.S. airlines and airports. 
 
Seth Kaplan, Transp. Reporter, Nexstar (WHTM-TV; Harrisburg, PA)  & Co-Founder, Airline Weekly 
 
Introduction: Leslie Fella, Director of Marketing & Air Service Development; Evansville Regional 
Airport 

  
2:15 – 3:00 PM How National Tourism & Destination Marketing Organizations Drive Air Travel 

This panel will explore how destination marketing strategies and national tourism organizations 
identify priority markets, respond to shifting travel trends, and work with airlines and airports to 
stimulate regional demand. Attendees will gain insight into how destination marketing 
strategies translate into air service opportunities and how airports can better align with tourism 
partners to attract visitors. 

Sebastien Dubois, Executive Director-Industry Partnerships, Destination Canada 
Angie Briggs, Senior Vice President-Industry Partnerships and Engagement & Chief Development 
Officer; Brand USA 
Stacey Yates, Chief Marketing Officer; Louisville Tourism 
 
Moderator: Angi Daus, Vice President of Air Service & Corporate Communications; Asheville 
Regional Airport 

  
3:00 – 3:30 PM Networking Break (Grand Horizon A-C) 
  
3:30  – 4:00 PM Airline Network Panel  

 
The session will showcase the latest news and updates from specific airlines and their network 
planning team members. 
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Jack Pelose, Network Team Planner; Alaska Air Group 
Stephanie Gordon, Managing Director-Domestic Network Planning, Delta Air Lines 
Jordan Pack, Director-Domestic Network Planning; American Airlines 
 
Moderator: Erin McNally, Manager-Marketing-Air Service Development-Public Relations; 
Wilmington International Airport 
 

  
4:00  - 4:30 PM Fireside Chat: Landline 

 
The session will showcase the latest news and updates from Landline including their regional 
connect model with American Airlines and Air Canada, as well as future plans to launch a 
remote checkpoint concept to a major hub airport.  
 
Nick Johnson, Vice President of Commercial Operations; Landline 
 
Moderator: Ryan Marks, Director of Air Service Development; Philadelphia International Airport 

  
4:45 – 5:15 PM Industry Newcomers Reception (Grand Horizon D-G) 

  
5:30  – 6:45 PM Networking Reception (Grand Horizon A-C) 

 
 

  
TUESDAY, JUNE 9, 2026 WEDNESDAY, JUNE 10, 2026 
    
8:00 - 4:00 PM 
 
8:30 - 9:30 AM 

Registration (Ballroom Foyer) 
 
Networking Breakfast 

8:00- 2:00 PM 
 
8:30 - 9:30 AM 

Registration (Ballroom Foyer) 
 
Networking Breakfast 

    
9:00 - 9:20 AM One-on-One Meeting* 9:00 - 9:20 AM One-on-One Meeting* 
9:25 - 9:45 AM One-on-One Meeting 9:25 - 9:45 AM One-on-One Meeting 
9:50 - 10:10 AM One-on-One Meeting 9:50 - 10:10 AM One-on-One Meeting 
10:15 - 10:35 AM One-on-One Meeting 10:15 - 10:35 AM One-on-One Meeting 
    
10:35 - 10:55 AM Networking Break 10:35 - 10:55 AM Networking Break 
    
10:55 - 11:15 AM One-on-One Meeting 10:55 - 11:15 AM One-on-One Meeting 
11:20 - 11:40 AM One-on-One Meeting 11:20 - 11:40 AM One-on-One Meeting 
11:45 - 12:05 PM One-on-One Meeting 11:45 AM- 12:05 PM One-on-One Meeting 
12:10 - 12:30 PM One-on-One Meeting 12:10 - 12:30 PM One-on-One Meeting 
    
12:00 - 1:30 PM Networking Lunch 12:00 - 1:30 PM Networking Lunch 
    
1:30 - 1:50 PM One-on-One Meeting 1:30 - 1:50 PM One-on-One Meeting 
1:55 - 2:15 PM One-on-One Meeting 1:55 - 2:15 PM One-on-One Meeting 
2:20 - 2:40 PM One-on-One Meeting 2:20 - 2:40 PM One-on-One Meeting 
2:45 - 3:05 PM One-on-One Meeting 2:45 - 3:05 PM One-on-One Meeting 
    
3:05 - 3:25 PM Networking Break JumpStart Concludes 
    
3:25 - 3:45 PM One-on-One Meeting   
3:50 - 4:10 PM One-on-One Meeting   
4:15 - 4:35 PM One-on-One Meeting   
4:40 - 5:00 PM One-on-One Meeting   
    
5:30 PM  Host Airport Event   
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*All airport/airline meetings will take place in Grand Horizon D-G 

 

 

 

About the Host Airport Event: 

Join us during the ACI-NA 2026 JumpStart Conference for an unforgettable evening at VU Rooftop, a modern 13,000-
square-foot rooftop lounge across from the Marriott Marquis in Chicago’s South Loop. Perched 22 stories above the city, 
VU Rooftop offers panoramic views of the downtown skyline, Lake Michigan, and Navy Pier, with indoor covered areas and 
two outdoor terraces.  

Hosted by Chicago O’Hare and Midway International Airports, guests will enjoy full access to expansive lounge areas, 
three bars—including a 50-foot Main Bar—along with DJ music, wine and cocktails, and delicious food. We look forward to 
welcoming you for a memorable night of networking high above the city. 

• Conference badges required for entry to private event space, with food and drinks served from 5:30 – 9:00 p.m. 

• Within walking distance of McCormick Place and steps from the Marriott Marquis: VU Rooftop, 133 E Cermak, 22nd 
Floor 

• Passed appetizers and food stations featuring everything from flatbreads and charcuterie boards to light bites like 
tuna poke and truffle fries, with a mix of vegetarian, vegan and gluten free items 

 


