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Gartner: Disillusionment Around Al Presents a 'Hero
Moment' for CIOs

Successfully incorporating Al into an organization to not only improve productivity but also deliver ROl is a tall

order for ClOs -- and it's a mission that could be the most rewarding in their career, according to Gartner.

l:.
6 Kelsey Ziser, Senior Editor, InformationWeek

Gartner: Disillusionment in Al Presents 'Hero Moment'
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Gartner: Disillusionment Around Al Presents a 'Hero
Moment' for CIOs

e Kelsey Ziser, Senior Editor, InformationWeel

» ROI
» Efficiency
» Human/Organizational Readiness

Gartner: Disillusionment in Al Presents 'Hero Moment'

ACI-NA & ACI World Annual General Assembly, Conference and Exhibition
October 25-28, 2025 | Toronto, ON 5


https://www.informationweek.com/machine-learning-ai/gartner-disillusionment-around-ai-presents-a-hero-moment-for-cios?_mc=NL_IWK_EDT__20251021&cid=NL_IWK_EDT__20251021&sp_aid=131975&elq_cid=44327925&sp_eh=155d6d740dce35ceb185730ac1552205c1e651686ede56a408bd6f13e84d7707&sp_eh=155d6d740dce35ceb185730ac1552205c1e651686ede56a408bd6f13e84d7707&utm_source=eloqua&utm_medium=email&utm_campaign=_InformationWeek%20Today_10.21.25&sp_cid=59599&utm_content=_InformationWeek%20Today_10.21.25

. . A YY"
Why Most Al Pilots Never Take Flight

95% of Enterprise Al Stuck in Pilot Purgatory: How Do the Rest Succeed?

Wrashmiramesh_ rll }[ I{TI}

MIT Nanda Al Report, 2025

" $40B spent on generative Al in 3 years.

= Most projects stall in 'pilot purgatory' — hyped, funded, but never scaled.

> Only 5% reach production and deliver measurable ROI.
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Is “95%” the Whole Story?

~-Methodology questioned: limited sample size

« Overgeneralized conclusions mask deeper enterprise
challenges.

> Is the real issue organizational readiness — not technology.

> Shadow Al — Ge%eric Al vsﬁerprise Al
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——The problem isn't the technology — it's about
Strategy, Structure and Adoption.”
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This is the moment
for ClOs to lead on
real transformation.

Scaling Al success
® depends on
integrating
technology with
culture and process.
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How do we move from Hype to High-Impact?

* Not a terminology/taxonomy discussion

Today, our panelists will share:

= Lessons from real-world deployments

» How they overcame Al 'pilot purgat

= What it takes to turn experlmeﬁétlon |nto transformatlon.

= Varying degrees of maturltyllmprementatlon

Fror ..'1%\;,;;17,11,,,.‘___ . E:

» “Fasten your seatbelts — we're cleared for takeoff.” =T
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Reno-Tahoe
International
Airport

B s R x"

gest Little Airport in the"
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Our Regional Economic Impact

S3.6 Billion
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% 129 500 Supports over 6,300 jobs
Y —_— 9 directly and 17,500
indirectly, or approximately

Contributed to the local economy with each landing 6% of total regional

I the last 10
ncrease overtne fas years of a Boeing 737-800, RNO’s most landed aircraft employment

Our operations, including
tenants, support our state

¥ _.-- and local governments by
Injected into the local economy ’/' generating an estimated
by visitors in 2023 $82.3 million per year

2023 Fiscal, Economic, and Industry Impacts of Reno-Tahoe Airport Authority Study
EKAY Economic Consultants, Inc. & University of Nevada, Reno Center for Regional Studies



https://www.renoairport.com/wp-content/uploads/2024/01/RTAA-Economic-Impact-Report-11-1.pdf
https://www.renoairport.com/wp-content/uploads/2024/01/RTAA-Economic-Impact-Report-11-1.pdf
https://www.renoairport.com/wp-content/uploads/2024/01/RTAA-Economic-Impact-Report-11-1.pdf
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What’s RNO doing with Al?

- Al Tiger Team (cross-section of staff)
» Upskilled leadership & staff — address learning gap
* |dentified 49 opportunities for process improvement (not all Al)
« Narrowed to 5 opportunities and focus on top 2 in 2025-26

> In Process
Al Digital Chatbot & Al Voice Agent

 Private LLM of internal document (intentional inclusion 10,000+ files)
— Staff report drafting function
— Purchasing/Procurement Contract Creation and Review function

= Next

« Detection and alerting of unusual activity (Video Analytics)
« Automated Computer Aided Dispatch (CAD)

« Budget tracking, forecasting, and creating operating statements

ACI-NA & ACI World Annual General Assembly, Conference and Exhibition
October 25-28, 2025 | Toronto, ON
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Chuck Miwa

SVP, ClIO PS&S

ACI NA & ACI World Annual General Assembly
October 23-28, 2025 — Toronto, ON
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ONT - Ontario International Airport

Authority

SUPPORTS ONT CONTRIBUTES

27,800 jobs $3.8 billion

Seattle (SEA)

Portland (PDX)

# Boise (BOI)
New York City (IFK)

Sacramento (SMF) O salt Lake City (SLC Chicago (MDW) Baltimore/
Oakland (OAK) v (SLC) Chicago (ORD) Washington
San Francisco (SFO) (BWI1)

San Jose (SIC) Denver (DEN)

SNT  lLasVegas (LAS) : Charlotte (CLT)
. Nashville (BNA)
Taipei (TPE)

Atlanta (ATL)

Phoenix (PHX) g::::; :gm) 90 + 7+ m I I I |O n 793 K
Austin (aus)Q 9 Houston (1AH) Daily Departures Passengers Annualized (2024) Tons of Cargo (2024)

Houston (HOU)

Honolulu (HNL)

Los Cabos (SJD)

Leén (BIX)
Guadalajara (GDL)
Morelia (MLM)

oo 1,741 18.7+ million 2

Acres of Airport Space So Cal Residents Served Runways




ONT Al Flight Plan

Al Maturity Model

Level 2 Level 3 Level 5

Active Operational Transformational

Al is part of business
Al is pervasively used for DA
digital process and chain
transformatian, and
disruptive new digital
&lin production, creating business models
value by e.g. process
optimization or
product/service
Al experimentation, innovations
maostly in a data science
cantext

Early Al interest with
risk of overhyping

Source: Gartner



Al Across The Enterprise

. Communications . . . . Public Safety
Enterprise Clerk RevM Cyber IT . Operations Planning Administration .
& Marketing & Security
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Next Stop On The ONT Al Flight

Plan

Al Maturity Model

Level 2 Level 3 Level 5

Active Operational Transformational

Al is part of business
Al is pervasively used for DA
digital process and chain
transformatian, and
disruptive new digital
&lin production, creating business models
value by e.g. process
optimization or
product/service
Al experimentation, innovations
maostly in a data science
cantext

1. Governance
2. Training
3. Deployment

Early Al interest with
risk of overhyping

Source: Gartner
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Thank you!
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