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Striking the Balance:

How Chief Financial Officers
and Chief Commercial/Revenue
Officers Drive Airport

Projects Together

Robin Watkins

Chief Financial Officer
Syracuse Regional Airport Authority

Jason Mehl

Chief Commercial Officer
Syracuse Regional Airport Authority

S0

e .
- - e -
— -
N g’- - ) -

Syracuse Regional-
Airport Authority -




OPPORTUNITY

NYS UPSTATEAIRPORT | | gpap || $20M e -
& REVITALIZATION SUBMISSION  ORANT— — ——  —r
COMPETITION ' | - AWARDED |..DESIGN & COST .
NEW FEDERAL INSPECTION.STATIONYFIS) I
NEW TERMINALGATEHOLD EXPANSIONS: e A_PROJECTION

NEW CONCESSION OPPORTUNITIES

CONSTRUCTION




Challenges
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Increasing costs widened the
gap between project cost and
awarded funding

S20M Funding vs Total Project Costs
of S28M

Interpretation of renderings
added unanticipated costs

Staffing Changes Mid-Project



Solutions
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Combination 2 NEW CONCESSION

STRATEGY & LOCATIONS
PARTNERSHIP associated with the concession buldouts
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