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2025 ACI-NA/ACC AIRPORT CONSTRUCTION STRATEGY SUMMIT 

All sessions and events will take place at the Dallas Marriott Downtown. 

WORKING AGENDA – SUBJECT TO CHANGE 

 MONDAY, MAY 12, 2025 

2:00 PM – 3:30 PM ACI-NA Construction & Project Delivery Working Group 
Open to ACI-NA Members and WBP/Associate Members welcome 

4:00 PM – 5:15 PM ACC Finance & Project Delivery Committee 
Open to ACC Members and non-members from private industry 

TUESDAY, MAY 13, 2025 

7:30 AM – 4:00 PM Registration 

7:30 AM – 8:30 AM Networking Breakfast 

8:30 AM – 8:40 AM Welcome and Opening Remarks 

8:40 AM – 9:15 AM Overview of Airport Project Delivery and Management Systems— 
Introduction and Level Setting 

9:15 AM – 10:15 AM Capital Development Outlook—Where Are We in the US and Canada? 

10:15 AM – 10:45 AM Networking Break 

10:45 AM – 12:00 PM P3s in the 2020s and 2030s—What Have Airports Learned and How Does it Impact Capital 
Project Delivery?  

12:00 PM – 1:15 PM Networking Lunch 

1:15 PM – 2:30 PM Owners’ Engagement with Program Managers 

2:30 PM – 3:00 PM Networking Break 

3:00 PM – 4:00 PM Capital Project Risk Management – Part I: Design Risk  
This two-part session will discuss design risks from an owner, contractor, and designer 
perspective and then address risk impact on insurance coverage. Part I on Design Risk will set 
the stage by outlining major design risks, causes, and mitigation strategies.  

4:00 PM – 5:00 PM Capital Project Risk Management – Part II: Insurance Considerations  
Part II of this session on Insurance Considerations will address how proper risk mitigation can 
positively impact insurance or how lack of mitigation negatively impacts insurance.  Finally, the 
panel will discuss best practices for developing an insurance risk management plan. 

5:15 PM – 6:30 PM Welcome Reception 
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WEDNESDAY, MAY 14, 2025 

7:30 AM – 12:00 PM Registration 

7:30 AM – 8:30 AM Networking Breakfast 

8:30 AM – 10:00 AM Construction Workforce—Continuing to Build the Capacity to Build 

10:00 AM – 10:30 AM Networking Break 

10:30 AM – 12:00 PM Construction and Design Technologies or Capital Project Showcase 

12:00 PM – 1:00 PM Grab and Go Lunches Available 

12:30 PM – 4:30 PM (Tentative Airport Tour) 


