






1 | P a g e  
 

REQUEST FOR PROPOSALS 

TO PROVIDE 
AIRPORT/AIR SERVICE CONSULTING SERVICES 

 

 
 
 
 
 

PROPOSED SCHEDULE 
 

• Request for Proposals published at   Week of October 17, 2022 
o https://airportscouncil.org/careers/ 
o https://careercenter.aaae.org/jobs/  
o https://selfservice.wichita.gov 

• Request for Proposals Advertised:   Week of October 17, 2022 
• Deadline for questions   November 7, 2022 
• Proposals Due:   November 16, 2022 
• Committee selection of firms:   Week of December 5, 2022 
• Notification for Interviews:   Week of December 5, 2022 
• Interviews:   Week of January 9, 2023 
• Notification of Selection:   Week of January 9, 2023 
• Contract negotiation:   Week of January 9, 2023 
• Agreement Approval (tentative):   January 24, 2023 

 

 
Questions or clarifications regarding this request for proposals may be submitted to: 
 

Valerie Wise     LeeAnn Hendricks 
Air Service and Marketing Manager Purchasing Buyer 
Wichita Airport Authority   (316) 268-4412    
(316) 946-4780    lhendricks@wichita.gov   
vwise@wichita.gov 

  

https://airportscouncil.org/careers/
https://careercenter.aaae.org/jobs/
https://selfservice.wichita.gov/
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Purpose 
The Wichita Airport Authority’s continuing objective is to provide efficient, accessible and 
affordable air travel from Wichita Eisenhower National Airport.  The Authority seeks 
consulting service to develop strategies to respond to changing market conditions, to 
expand the levels of service provided by the existing carriers, and to attract additional air 
service to the airport.   

 

Background 
Wichita Eisenhower National Airport is the largest airport in the State of Kansas.  
According to recent catchment studies, the airport draws passengers from a wide area in 
Kansas and northern Oklahoma.  Total passenger traffic in 2019 was 1,749,906, a record 
year.   Leisure travel demand has been strong and business travel appears to be returning 
from the pandemic. Q4 2022 seats are down 3% from Q4 2019, and flights are down 17%.  
ICT has been fortunate not to lose any destinations during the pandemic.   
 
Home to one of the five aerospace clusters in the world, Wichita is a leader in aircraft 
design and manufacturing of general aviation aircraft, as well as major structures for 
commercial aircraft.  Wichita is highly industrialized and home to nearly 900 
manufacturing firms.  South Central Kansas is “the most manufacturing-specialized region 
in the U.S. Of the 100 largest U.S. metro areas, Wichita ranks #1 in manufacturing jobs as 
percent of all jobs, and #3 in percent of manufacturing jobs classified as “very high-tech” 
(Brookings Institution). Wichita is #1 in digital service job growth (Brookings Institution), 
and a top 5 city for low startup costs (Smart Asset).  There are approximately 15,000 
business establishments in the Wichita metro area, 97% of which are small to medium size 
with less than 100 employees. 
 
The Wichita Airport Authority is a department of the City of Wichita and is classified as an 
enterprise fund of the City.  The City Council acts as the governing body of the Wichita 
Airport Authority.  A 13-member Airport Advisory Board meets regularly and makes 
recommendations to the Wichita Airport Authority.   

 

Term 
The initial term of the contract shall be three years, with two, one-year options to renew 
upon concurrence by both parties.  
 

Scope of Services 
The Wichita Airport Authority (“Airport”) is requesting proposals from aviation consulting 
firms to develop and help implement air service strategies to enhance air service at Wichita 
Eisenhower National Airport (ICT).   The Consultant will work with the Airport’s Air 
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Service & Marketing Manager in refining air service efforts.  This may include identification 
of air service development opportunities, development of relevant presentation materials, 
and technical analysis generating both route-specific traffic forecasts and estimated 
financial performance of air service route opportunities for targeted air carriers.  The scope 
may also include analyses and recommendations on appropriate uses of alternative forms 
of community support and air service development incentives, which may be requested or 
warranted in obtaining airline commitments to initiate new service.  The scope may include 
participation in the preparation and presentation of numerous carrier-specific route 
proposals, as directed by the Airport.  This may involve presentations on air service trends 
on the international, national and regional level, to be given to a variety of audiences, 
including regional cities.  The selected consultant will communicate with the Airport on a 
regular basis to inform of industry changes and opportunities pertinent to the Airport’s 
objectives.   
 
The CONSULTANT may be expected to perform a variety of consulting services including, 
but not limited to: 
 
1) Development of a comprehensive passenger development strategy for Wichita 

Eisenhower National Airport.  The strategy will outline strategies to enhance ICT’s 
position for improved air service and competitive fares with its existing carriers and 
potential new airlines. 

 
2) Provide ongoing analysis of air service feasibility and route analyses (traffic and 

financial performance forecasts).  The main focus of the project is ongoing analysis of 
air service feasibility and identification of new air service development opportunities.    
The CONSULTANT will identify, with supporting rationale, the most promising and 
desirable routes for future development.   

 
3) Market Definition and Analysis.  The CONSULTANT will be asked to define and 

analyze the ICT catchment area in multiple ways using recent technology, including a 
thorough demographic review of the area.  The study will include, but is not limited 
to: 
a) Identification of ICT catchment area 
b) Demographics of market users 
c) Leakage to competing airports and destination that leakage is flying to 
d) Passenger potential by market 
e) Airfares at ICT compared to competing airports 
f) Comparison of air service at ICT to competing airports 
g) Underserved markets 
h) Top destinations 
i) Seat capacity analysis 
j) Domestic and international traffic demand 

 
4) Develop increased military travel out of ICT.  The CONSULTANT may assist the 

AIRPORT in its efforts to increase the city pairs that are offered for bid by the military 
installations in the ICT catchment.   
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5) Make recommendations regarding ICT’s air service incentive program.  CONSULTANT 

will examine ICT’s current air service incentive program to ensure its competitiveness 
with other airports and suggest enhancements to the program, keeping in compliance 
with FAA policies. 

 
6) Creative approaches to developing community-based airline partnership programs.  

The CONSULTANT may provide recommendations and assistance in the development 
of a public/private or private partnership with the goal of supporting new air service.  
CONSULTANT may be required to attend meetings with business leaders and 
government officials in the development of this partnership.  The CONSULTANT may 
provide the AIRPORT with specific examples of where and how different forms of 
community support have been used successfully.   

 
7) Prepare reports and presentations.  The CONSULTANT will prepare specific route 

proposal presentations for airlines.  These will include all relevant materials that are 
believed to most convincingly promote development of proposed routes—e.g., 
economic and demographic factors of the South Central Kansas area, passenger and 
financial forecast for proposed routes, and any other pertinent information or 
rationale supportive of developing the proposed air service.  Where desirable or 
necessary, the CONSULTANT will coordinate arrangement of meetings with officials of 
airlines for community groups which may have an interest in route development 
proposals.   

 
8) Other air service/airport consulting services are required.  CONSULTANT will provide 

such other air service/airport consulting services, which are normally anticipated in 
air service marketing and development programs or may be required to take full 
advantage of opportunities as they arise.  As requested and directed by AIRPORT, the 
CONSULTANT will prepare reports, presentations or other documents on research 
findings or other materials developed during the course of the project.   

 
9) CONSULTANT will respond to phone calls and e-mails in a timely manner and have 

regular communications with the AIRPORT.  This is important to keeping the 
CONSULTANT advised of changes at the AIRPORT or within the catchment as well as 
keeping the AIRPORT advised of changes within the airline industry. 

 
 

Submittal Requirements 
Applicants shall organize their submissions in such a way as to follow the submittal 
requirements listed below.   
   
1) Qualifications and resume of project manager assigned to this project, including years 

of experience, list of projects worked on and involvement in those projects.   
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2) Firm’s expertise in air service analysis, planning, airport marketing or other related 
airport consulting services.  Include information describing the size of the firm, 
location of the office that will work directly with the Airport, number of years in 
business of providing air service consulting, and federal tax ID number. 

3) Resumes of key participants, including years of applicable experience, projects worked 
on and involvement in those projects. Identify whether participant is employed by the 
firm or will be providing work results under subcontract. 

4) Firm profile, including size of firm, staff resources, its principals.  Identify which 
services are provided by outside vendors or contractors. 

5) Provide information on the current workload of the firm and of the personnel 
proposed for this account. 

6) Experience with conducting catchment studies and content of studies.  Provide a recent 
example of a completed catchment study, preferably from a similar sized market. 

7) Explain how you would approach the development of a customized, detailed catchment 
study for ICT and the resources you would utilize. 

8) Explain your source of data used in conducting market analyses, the accuracy of the 
data, and how that data is processed. 

9) Explain a typical working relationship you would have with the Airport (frequency of 
communications, advisement of opportunities and changes in the industry, 
responsiveness, etc.) 

10) In addition to the scope of services, provide other recommendations you feel are 
relevant to our market. Visionary, forward-thinking strategies capable of sustaining 
ICT growth will have greater weight.   

11) List of projects (completed or in progress) of similar size, type and complexity 
performed by your firm within the last five (5) years.  List of client references for these 
projects including names, titles, e-mails, and phone numbers.  Include a description of 
each successful route proposal that has resulted in new service to a client for the 
previous five years. 

12) Experience in developing airport/community partnership strategies.  Provide an 
example from a small hub or medium hub airport.  

13) List the airline representatives with all U.S. domestic commercial airline planning 
teams with whom you work. 

14) List of airports with whom you work or have worked. 
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15) Fee rates of all people assigned to the project and expenses for the duration of the 
initial three-year contract.  Indicate any markups of actual expenses.  Explain company 
policy on billing for internal and external communications (e.g., phone calls, e-mails).  
Should the Airport desire to implement the one-year renewals, the Consultant is 
allowed to modify their fee rates. 

 
Selection Criteria 
 
1. The Airport will evaluate and rank the qualifications, experience and expertise 

submitted by each firm as outlined in the Submittal Requirements.   

2. The Airport will evaluate and rank the firm’s profile, including size of firm, staff 
resources, its principals, current workload, and proposed personnel for this account.  
The Airport will evaluate the services, if any, that are provided by outside vendors or 
contractors. 

3. The Airport will evaluate and rank the firm’s experience and methodology used in 
conducting catchment studies and content of studies, and the firm’s source of data used 
in market analyses. 

4. The Airport will evaluate and rank the firm’s approach for developing air service at ICT. 
Visionary, forward-thinking strategies capable of sustaining ICT growth will have 
greater weight.   

5. The Airport will evaluate and rank the firm’s typical working relationships and any 
conflicts of interest. 

6. The Airport will evaluate and rank the firm’s experience in working with communities 
and grassroots efforts. 

7. The Airport will evaluate and rank the firm’s projects within the last five years and 
references from those projects. 

8. The Airport will rank each firm’s fee schedules and billing policies. 

9. The Airport will rank the level and nature of participation with the DBE/EBE program  

 

Submission Procedure 
Your Proposal shall not exceed 25 pages.  Excluded from this count is the transmittal 
letter, the tabs and resumes.  The proposal must be submitted electronically to the 
Purchasing Manager and the Airport’s Air Service and Marketing Manager (emails listed 
below).    The inclusion of more pages than allowed will deduct from the scoring of the 
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submittal; and at the discretion of the Airport, may be grounds to consider the submittal as 
non-responsive and ineligible for evaluation.   
 
The transmittal letter shall not exceed two pages, must include the relevant information 
for the contact person, and shall summarize the key points of the submittal.     
 
Proposals are due by 10:00 a.m. on November 16, 2022 to the following email 
addresses: 
 

LeeAnn Hendricks 
City of Wichita 
Purchasing Office 
lhendricks@wichita.gov 
316-268-4636 
 
Valerie Wise 
Wichita Airport Authority 
vwise@wichita.gov 
316-946-4780 

 

Selection Process 
1) A Staff Screening and Selection Committee will review and evaluate all proposals 

based on criteria including, but not limited to, the Submittal Requirements and will 
use a rating system assigned to a particular criterion in proportion to the importance 
of that criterion in accomplishing the service. The Airport reserves the right to short-
list firms for interview. 
 

2) The Airport may contact and interview references provided by each applicant. 
 

3) The selection committee may then make a selection solely based on their collective 
evaluations of the applicant’s proposals and references.  The Airport reserves the 
right to select one or more firms.  If primary and secondary firms are selected, the 
secondary firm will be called on to provide services when the primary firm is unable 
or unavailable. 
 

4) A selection/ranking result notification letter will be sent to all applicants following a 
selection and/or interview list determination. 

 
5) The selection committee may conduct interviews regarding the project with the 

short-listed applicants.  Interview invitations shall be sent to the short-listed top-
ranked applicants with specific interview time, location, and anticipated interview 
format.  Applicants may present using any media format they choose, but the Airport 
will not provide any material.  The Airport will provide a projector and a Windows PC 
for PowerPoint presentations.  

mailto:vwise@wichita.gov
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6) Negotiations regarding the fee and scope of services will begin with the highest 

ranked firm chosen by the selection committee.  If an agreement cannot be reached 
with that firm the Airport retains the option to cancel the project, re-advertise or 
enter into negotiations with the second placed firm.  

 

General 
1) The right to reject any and all proposals or to accept any proposal that is deemed to be 

more advantageous to the Airport is reserved. 
 
2) Firms should monitor the City of Wichita website for changes to this Request for 

Proposals at:    
http://ep.wichita.gov/e-proc/venSolicitationsAll.asp?link=Open+Solicitations 
Changes shall be made via addenda, become a part of your Proposal and 
acknowledged in your statement. 

 
3) The firm is expected to assign specific individuals to the Airport in order to assure that 

the Airport will be working with someone who is knowledgeable about the Airport and 
its issues and objectives.  Technical knowledge of air service development is only part 
of the requirement to be an effective partner for the Airport.  Positive working 
relationships with airline planners are also extremely important. 

 
4) All key personnel to be assigned to this project are subject to approval by the Airport.  

Resumes of personnel to be assigned to this project, including replacement of key 
personnel, are to be submitted to the Airport for review and the Airport reserves the 
right to interview replacement of key personnel prior to its approval. 

 
5) The professional services contract will follow the standard Airport contract format 

provided with this RFP which includes the attachments of non-discrimination and 
equal employment opportunity.  A copy of the professional services contract is 
attached to this Request for Proposals in the Appendix.  The Consultant waives any 
rights to propose modifications to the standard contract unless addressed, in detail, 
within the Proposal. 

 

6) By submission of a Proposal, the Consultant agrees that it does not have any conflict of 
interest with regard to any officer or employee of the companies involved with the 
City of Wichita. 

 
7) The Airport shall not be responsible for any cost or expense associated with the 

preparation, submission and/or presentation in response to this Request for 
Proposals.   
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8) The Airport reserves the right to copy and/or otherwise use information within a 
submittal without payment of any kind or liability.  The Airport reserves the right to 
terminate this process at any time. The Airport reserves the right to reject any and all 
proposals and waive any irregularities therein. 

9) It is understood that no portion of the work will be assigned, transferred, conveyed, 
sublet or otherwise disposed of without the prior express written approval of the 
Airport. 

10) The submittals will be evaluated following City of Wichita administrative regulations, 
which may make the selection through in-person interviews. 

11) The Airport reserves the right to modify the scope of the project as determined to be in 
the best interest of the Airport.  Modifications to the project will be negotiated with the 
Consultant, as applicable. 

12) If a contract is executed over $5,000, the Consultant must file with the City of Wichita 
an approved Equal Employment Opportunity/Affirmative Action Plan.  

13) By submission of a Proposal, the Consultant agrees they and/or their sub-consultants 
have not or will not employed or retained for a commission, percentage, brokerage, 
contingent fee, or other consideration, any firm or person (other than a bona fide 
employee working solely for the Consultant) to solicit or secure the project. 

14) The Airport shall not be responsible for any cost or expense associated with the 
preparation, submission and/or presentation in response to this Request for 
Proposals.   

15) The Airport reserves the right to copy and/or otherwise use information within a 
submittal without payment of any kind or liability therefore. 

 

Open Records 
Pursuant to Kansas Statues Annotated (K.S.A.) 45-215 et. seq. all proposals become a public 
record once there is an award of contract by the Airport.  Proprietary information within 
the Proposal should be marked as such.  Information that is strictly proprietary and not 
subject to release as a component of an open records request should be marked on each 
page on which the information appears.  This designation is not binding on the Airport, 
which will make its determination based on the exceptions to disclosure allowed under 
state statute.  
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Emerging Business Participation 
The City of Wichita encourages a Consultant to include Emerging Business Enterprise 
(EBE) participation on their team.  The Proposal shall specifically identify the participation 
of emerging and disadvantaged firms in the project and identify the work they will 
perform. 
 
A list of EBE firms is available upon request from the City of Wichita Purchasing staff at 
316-268-4636 or at  https://www.wichita.gov/Finance/Purchasing/Pages/EBE.aspx 
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