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ACI-NA Air Service Committee
Mission Statement

The ACI-NA Air Service Committee focuses on issues related to the development, maintenance and retention of
air carrier air services to member airports. Members of the committee work to develop events for airport
members to connect with air carrier representatives, enabling them to build productive relationships between the
carriers and the communities they serve. The committee develops and advocates on regulatory and legislative
issues related to air service and interacts, at a minimum, with the Federal Aviation Administration (FAA), the U.S.
Department of Transportation as well as Transport Canada (TC).
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ACI-NA Air Service Committee Structure

Air Service Committee Steering Group — Leadership

(Yearly elected positions by the Air Service Committee) .
ACI-NA Air Service Committee v
Conference
N : : Planning
Advocacy Communication Knowledge Sharing Education Working Group

Air Service Committee Working Groups

Open to all ACI-NA Airport and WBP/Associate members

» Any employee of an Airport Member or WBP/Associate Member of ACI-NA can request to join the Air

Service Committee and the various working groups by notifying the appropriate ACI-NA staff member
who will place them on the distribution list.

» ACI-NA members can have multiple representatives from an airport/organization participate on the Air
Service Committee and the various Working Groups.
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Role of the Air Service Steering Group (Leadership)

»  Steering Group members are elected positions by the Air Service Committee and the terms can range between 1 — 4
years. The Steering Group shall consist of a minimum of 6 and a maximum of 23 airport and WBP/associate members.

»  Steering Group members hold regular leadership conference calls to discuss committee business and topics including
committee working groups, meeting planning, committee work products, etc. Leadership calls are held at least monthly and
if necessary, more frequently when committee business and topics necessitate the added communication.

»  Steering Group members:
» Plan and execute educational sessions with the coordination of ACI-NA staff for the ACI-NA Jumpstart® Air Service Development

Conference

Monitor, analyze and create recommendations around regulations impacting air service

Create information and provide education on air service topics and data to members, committees and external stakeholders
Improve collaboration among other ACI-NA committees on issues that pertain to air service

Actively provide the ACI-NA Board of Directors and other ACI-NA Committees with input regarding Air Service.

YV V VYV V

Call for Steering Group Nominations are sent out to the ACI-NA Air

Service Committee in September of each year
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Air Service Steering Group Nomination Process

»  Annually, the appropriate ACI-NA staff member requests nominations from members of the Air Service Committee to serve
as members of the Air Service Steering Group (Leadership) for the following year, in accordance with the Air Service
Committee Participation Plan.

»  Historically, there is a 25% turnover of Steering Group members, which includes: three airport representatives (4 Year
Term) and one WBP/associate representative (4 Year Term).

»  The election results are reviewed by the Steering Group Officers (Chair, Vice Chair, and Immediate Past Chair) and the
composition of new Steering Group members are determined by the following, but are not limited to: committee/working
group participation, airport size, and diversity. In addition, the Officers determine the new Vice Chair, and this position is
only eligible to current airport Steering Group members.

»  The official start date for newly elected Steering Group members (including the Chair and Vice Chair) is January 1.

Call for Steering
Group

Nomination ACI-NA Requests ACI-NA Sends out Committee 2019 Leadership
Deadline Nomination Online Ballot to Officers Review Announced to
Nominations Confirmation the full Committee R Committee

September clisier October October November January
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Industry Issues, Challenges & Opportunities

»  As the Voice of Airports®, it is ACI-NA's mission to advocate policies and provide services that strengthen commercial
airports’ ability to serve their passengers, customers and communities.

» ACI-NAis always conscious in a dynamic industry, that issues, challenges or opportunities arise within the industry that has
an impact on airport and/or associate members.

» As an airport trade association, ACI-NA has the resources and capabilities to address these topics in a way that promotes
membership engagement and transparency for the industry.

»  This may involve collaboration with other ACI-NA Committees or government agencies and ACI-NA staff are in the position
to provide guidance and support to the membership.

»  ACI-NA can only provide the necessary support and membership value, if airports and/or associate members approach the
appropriate ACI-NA staff member(s). Thus, we encourage Steering Group and Committee members to communicate with
ACI-NA staff if they feel a specific topic needs to be addressed within the industry.
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