ACI Entry: ADAPTABILITY
CONCESSIONAIRES/SERVICE PROVIDER

Title: Unison Consulting— e 4"y
O’Hare International Airport

>
NISON

CONSULTING

Retail Management

O’'HARE ACI Entry: PARTNERING WITH CONCESSIONAIRES/SERVICE PROVIDER 1 x CDA
INTERNAI

N TIONAL AIRPORT —— %~ CHICAGO DEPARTMENT OF AVIATION



As a joint venture partner with the Chicago Department of Aviation at O’Hare
International Airport, Unison is a strategic leader in the airport’s retail,
customer service, and marketing/hospital programs.
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immediate response to team jumped into action

the COVID-19 pandemic. e Gained necessary knowledge to

e Ascertained gravity of communicate effectively with them
concessionaire’s situation e Participated in White House telephone \\

e Provided support and guidance ~ conference in support of the

through unprecedented event Coronavirus Task Force for
African American stakeholders

and Cares Act for Minority
Business Enterprises (MBE).

COVID didn't stop other
operational oversight from
continuing like a roof project -

THE WHITE HOUSE
WASHINGTON

>y e Received detailed information regarding impagging concessiquy
NISON the President’s Coronavirus Guidelines e P et 111

H Unison Assistant Property Managers:
CONSULTING for Amerlca Andy Nystuen, Jason Pehm, Nick Felcman

Retail Management = By
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The onset of COVID initiated immediate action from Unison Management Team

CHICAGO DEPARTMENT OF AVIATION

Concession Return to
Operations Plan
Essentials
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Wrote and composed an:
e Entirely NEW plan of action

e Extensive NEW Standard
Operating Procedure manual

Provided valuable

information and direction for:

* 32% of O’Hare concession
locations remaining open

¢ 148 concession locations to be
properly “shut down”
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Unison was éé}ltracted to administer
the coordination of the Chicago Dept.
of Aviation’Sf“gOVID Relief program
on behalf of CDA - heading up =
management of funds <

e The Cares Act

e Coronavirus Response and Recovery
Supplemental Appropriations (CRRSA) Act

® The CRSSA Act Grant

e American Recovery Plan Act (ARPA)
allocated by Congress
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The Implementation of additional Best Practices to assist travelers and
provide access to concessionaires at O’Hare.
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For a list of
restaurants and retailers
open to serve you, visit

FlyChicago.com/OpenShops

or scan thi

(o} H ARE ACI Entry: ADAPTABILITY/CONCESSIONS/SERVICE PROVIDER X CDA

INTERNATIONAL AIRPORT —— 3~ CHICAGO DEPARTMENT OF AVIATION '



The onset Unison provided sales-driven support

to open concession operators

e Partnered with CDA on the Faces of O’Hare social
media campaign to highlight friendly faces of front
line hero workers at open concession locations

e Created “gift with purchase” tote bag promotion
to glean added sales from COVID’s low traffic
volumes at O’Hare

¢ Implemented fun concessions employee programs
during COVID period - pumpkin carving & holiday
wreath contests with passenger voting.
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O'Hare Intl. Airport @
"Great things happen to those who don't stop believing." Hudson News
& Gifts Terminal Manager, Shakeila Gillespie, is an inspiration to airport
travelers. Thank you for helping to keep O'Hare flying, Shakeila.
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Concession Return to
Operauons Plan
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The small three member Unison Property Man\agement Team —~“Winner-
 Always present in person to assist all O’Hare concessionaires - open or closed Nuts on Clark

Unison’s new Standard Operating Procedures (SOP) Manual

* Epitome of precise, updated and direct information for all concessionaires

e Adopted 100% by the Illinois Restaurant Association to update their guidelines
Gift with Purchase Tote Bag Success ‘

e Helped items per transaction increase as much as 20% to drive up sales during
the devastatingly slow sales period

Pumpkin Carving & Holiday Wreath Concessionaires Contest
e Participation of 35 concessionaires with 2,400 passenger votes
e Participation of 13 concessionaires with 1,100 passenger votes
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