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Challenges –
Volume / Complexity / Reporting Requirement / Resource / Recon & Process Management / Tool



Options Explored
• Business Intelligence (BI)

• Extract lease document information
• PROPworks

• DFW billing tool
• Timing of the availability
• Separation of process (billing vs leasing accounting)
• Does not address lessee side

• Excel Spreadsheet
• The biggest challenge is volume management
• Does not work for some of lease scenarios, such as early termination
• How to manage documentation requirement
• Manual accounting process
• Difficult to track changes

• Develop our own



Electronic Solution – Cloud Based
A centralized place for lease schedules and storage of lease agreement



Electronic Solution – Data Input
Input all lease information, attach lease agreement/amendment document



Electronic Solution – Amortization Schedule
System generated amortization after data input



Electronic Solution – Additional Inflow/Outflow
Index leases, rent credit, temporary payment relief, etc.



Electronic Solution – Early Termination
Write off the remaining asset & liability account balance



Electronic Solution – Early Termination (cont.)
No change to previously recognized revenues and expenses (interest, amortization, etc)



Electronic Solution – Lease Summary
Index page of all leases, can also be exported to Excel



Electronic Solution – Export Detail to Excel
JE support, disclosure requirement, reconciliation



Summary
• Cloud-based standalone lease tool
• Works for both lessor and lessee
• All in one place – lease document & amortization
• Does not impact financial reporting which is driven by airline use agreement
• Easy to reconcile when existing leases terminate and new leases are 

executed
• Provides clear documentation for accounting requirement, such as JE, GAAP 

adjustment, and disclosure requirement
• Satisfies audit requirements
• Efficient use of resources



Thank You
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