* Hotel Locations: 7,000+

aegiat Hotel | Brands: 30
C%)mpan * Hotel Rooms: 1.5M
y * Associates: 750,000+

* Global Footprint: 130 Countries
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Mission Objectives

Protect People

Protect the Brand

Protect Profits

Protect Future Investment

Be the Preferred Brand for Safety &
Security
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Global
Safety & Security

Safety/Security Intelligence & Centralized
Operations Investigations Services

OUR BACKGROUNDS
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What we do

Incident Reporting
Process/Programs

Web-Based
Training

Crisis
Management
Communications

Global Security
University

Central Crisis
Repository

Threat Conditions

Special Event
Coordination

Global Safety and
Security
Academies

Traveler Safety
Program

Intelligence
Analysis

Crisis Compliance
Audits

Safety & Security
Consistency
Assessments
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Our Intelligence Driven Threat Condition Program
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Threat
Assessments SAFETY .

AMERICAS

Gaylord Texan

Project Aegis — Vulnerability Assessment
July 2016
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Intelligence
Collection

\ RISKADVISOR

Official Sources

e Other government agencies

e Embassies

e Overseas Security Advisory Council

Human Intelligence (HUMINT)

e Associates

e Guests

e Security liaisons

e Professional contacts

Open Source Intelligence (OSINT) 7//\\% IHS Markit'
e News

e Social Media

e Private Security Vendors/Organizations
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Crisis Response
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TIER O INCIDENTS TIER 1 INIDENTS HIGH RISK EVENTS

INCIDENTS REQUIRING SUPPORT ESCALATED SUPPORT REQUIRED ADVANCE SUPPORT REQUIRED
Norovirus / FBI Incidents Hurricanes Super Bowl

Fire Evacuations Wildfires DNC-RNC Conventions
Human Trafficking / Arrests Legionella New Years Celebrations
Suicides Protesting Profesting

Bomb Threafts Parades and music festivals
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Crisis Incident
Tool Kits

CRISIS MANAGEMENT

GLOBAL SAFETY
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PROMOTE SECURITY AWARENESS

IF YOU

SEE SAY
ING

SEE SOMETHING?

STCURITY ALERT

SEE SOMETHING?
Loy S
e ——

'FAONT OF THEHOUSE
call Secarity or vwur Suserviser immediatoly.

INroRchon Defiestors  Owr Secutty  Tenorst Operations  Skils  Surmenary

LEARNING OBJECTIVES

Y \arrioft

Armed Attacker / Active Shooter Course

DEFINITIONS

types of bomb
high explosives

well governed
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call Sucarity of year Sugerviser immedately.

YOUR RZLE
IN PREVENTING

SOME INDICATORS OF SEX OR LABOR TRAFFICKING:

*&” HOW TO SPOT A VICTIM



“Success lies
in the details.”




Questions
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