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Project Case Study

<JAirport X Collects a lot of Safety Data
<lIncidents, Accidents
<JICitations
<JSpills
<JAircraft Cut-off
<JIGSE condition {
<JETC.

<JAirport X Hired a Safety Mgr. Two Years ago
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Project Case Study

Senior Management Asks:

Why are the Numbers going in the
“wrong’ dlrectlon’?’?
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Project Case Study

<JConversation Takes Place About:
Putting Data into Context




A Project is Born

<JOperational Data (Examples)
<JAircraft turns per gate
<JBussing operations
<I# of GSE
<J# and location of Common Use gates

<JLocations of VSR crossing
movement areas

<JReview of all data available for the

Only 20 mins old

, A2
past three years Already fed up with
<1Over 3,400 individual reports people
<IFocused on approximately 1,400 N ———
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A Project Is Born

<JEffort will result in a Safety Assurance Component
for SMS

<JEffort will or may Modify Reporting to Senior
Management

<JEffort has Resulted In identifying Hotspots and other

indings L ‘“‘ ‘
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Findings :xcusgmuunpn

o *I

<IHotspots
<JIMajority of aircraft cut-offs occur in two
locations

<IGSP need individual accountability
for employees

<JCitation system that follows the
employee
<JCommon use gates produce the
majority of issues
<JForeign Flag Carriers

‘u:kmeme.
Falth Group



FIndings

<J1Data base works

<JIToo much change too often
<IONE THING AT ATIME

<llncrease Communications BACK
to stakeholders

<JCommunications need to be more
regular

<ILEVERAGE CURRENT frieymeaing the isnat s srmale o ylckal
STA K E H O L D E R S S M S Lc:l)rt)zr(;nt Of course, some creative accounting
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Benchmarking

<JITough because the industry is still evolving SMS

<INational exchange of information and data is what's
needed

<INOTE: exposure, # operations, and confined areas
lead to more bad things!

THE WORLD
WILL NOT BE
DESTROYED BY
THOSE WHO DO
EVIL, BUT BY THOSE

WHO WATCH THEM
WITHOUT DOING
ANYTHING

\ 4
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Closing

<JFind the “big levers” by putting your data into context

<JRemind leadership of the changing landscape and
challenges

<ISHARE DATA with and from stakeholders

v
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ACI Risk Management Conference Tools
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Topic Overview

* Technology and Risk Management

— Knowing Key Stakeholders
* Aware of technology solutions

— Origami/RMIS Other Applications
* Incident reporting
* Near miss
* Emergency Preparedness

* Fleet Management/Environmental Strategy
* Working with IT - Considerations

I_'
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Origami Extensions

* Using Origami/RMIS for Other Applications
— Incident Reporting
— Near Miss Reporting

l_.
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Business Insurance

e Recent articles in Business Insurance Magazine (November
2019 Edition)

— Influx of Apps Transform Hazard Reporting
— Too Close for Comfort

I_.
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Influx of apps tpansfnms hzaml reporting

BY LOUISE ESOLA 2
lesola@businessinsurance.com :

T he world of workplace safety is surpass—

“Apps allow them to capturc the infor
mation quickly, and it’s rich information,
on an incident, he said, listing severa
points of data that a reporting app ca
capture: global positioning, photograph:
sketches of what occurred, signatures <
witnhesses and more. Reports, if necessar
can go to the U.S. Occupational Heal
and Safety Administration or a clair
adjuster.

Safety audits are also made simpl
he said: “They used to do all the aud
and assessments on paper, and the pa
would come back to the office, and tl
three copies, scan one, then fax. This-
consuming time they could devorte
something else.”

Steve Piatkowski, Philadelphia-b:
senior vice president of environm

ing the humdrum of required training

sessions and mandatory forms, going
at lightning speed to where anyone, any—
where, can report a job site hazard or near
miss occurrences and situations that
could lead to disaster.

IHow? There’s now an app for that.
Many, in fact.

Walk any exhibition floor at any safety
conference, and one will see screen shots
on display of smartphone and tablet apps
that aim to provide an casy way for work-
ers to warn cach other of potential haz-
ards on the job.

“It’s just a matter of time before those

little issues become big ones,” said Melis—

sa Schultz, co-founder and training and

customer development leader at Chica-
go-based SitePatterns LLC, which offers

a program she helped develop that aims

to help safety personnel at construction

sites manage claims carly and on-site by
punching in data and taking photos.

Tracking near misses is just another
function, she said.

“Traditional claims software is missing
all those near misses and less severe inci—
dents,” she said. “Everybody has a phone
in their pocket, so there is no excuse not
to take a photo and report.”

The Campbell Institute at the Itasca,
Illinois-based National Safety Coun-
cil in 2018 caught on to the notion that
keeping tabs on the smaller incidents —
which traditional and mandatory incident
reporting does not require — is likely to
have an effect on overall safety.

In its research, the institute noted that
since 1993, the total recordable incident
rate has dropped from a high of about 8.5
recordable incidents per 200,000 work-
ing hours to less than three incidents
per 200,000 hours in 2016, according to
U.S. Bureau of Labor Statistics data from
2017, the most recent available. How-—
ever, “workplace injuries should not be
overshadowed by another more disturb-

TOO CLOSE
FOR COMFORT

A “NEAR MISS” is described
as an unplanned event that
did not result in injury,
illness or damage but had the
potential to do so. “Only a
fortunate break in the chain
of events prevented an injury,
fatality or damage” — in
other words, a miss that was
nonetheless a close call.

Source: National Safety Council

ing trend in workplace safety, namely that
the number of life-altering injurics and
fatal incidents has been on a much slower
decline,” institute researchers wrote in a
paper in 2018.

The message to safety professionals?
Pay attention to the near misses that can
lead to major incidents. They all have
what the institute called “serious injury
and fatality” potential, according to the
paper published by the council.

Apps, which are widely available, are
making it easier for employers to track
hazards and to make necessary changes
immediately, said John Dony, the Camp-
bell Institute’s director.

Apps “put the power in the workers’
hands to do the rcporting” and failing to
give a worker a method for immediate
reporting “hinders reporting” of unsafe
conditions, he said.

“You are getting intelligence right away
on what is happening in the field,” Mr.
Dony said. “You are able to get real-time
(data) on your near rmisses and potentials,
and (this) gives you the opportunity to fix
something before there’s an event. That's
why organizations arc adopting (apps).”

Reporting near misses and hazards —
which allow users to tirne-stamp a report,
submit a photo or geotrack a location —
wasn’t the original goal of most of the
safety apps that aim to make reporting
incidents quicker and more cfficient,
according to experts and developers.

Lost or late paperwork is troublesome
because such issues can lead to incident or
accident claims going unreported or key
facts getting lost, according to experts.

“IMost of the time when there is an issue
in workers comp, it means there were
people in the field and then other people
in a remote office, in environments where
it is not always easy to pull out a sheet of
paper and take notes,” said Pankaj Malvi-
ya, founder and chief executive officer of
San Jose, California-based Pulpstream, an
app developer.

tal risk at Chubb Ltd., said the ins
caught the trend early on, followin
development of an “instant alert” we
form that made reporting incidents
pler. Then came the app, he said.

“You are able to get real-time
(data) on your near misses and
potentials, and (this) gives you
the opportunity to fix something
hefore there's an event.”

John Dony,
Campbell Institute

“Now that everybody has a sma
the app is now an instantaneou
report an incident,” he said of
safety and reporting app, which
to policyholders. That prog:
provides real-time tracking on
responses and claims handling,

“We are seeing the cost savings
of being involved (within) minute
The costs for the apps vary, ~

panies quoting $20 to $100 p:

month, depending on the app’s «
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TOO CLOSE
FOR COMFORT
A'NEAR MISS" is described
as an unplanned event that
did not result in injury,

Illness or damage but had t he
potential to do so. "Only a
fort unat e breakin the chain
of events prevented an injur-
fatalit y ordamage" - In
other words, amiss that wa
nonetheless a close call.

Source: National Safety Council

ing trend in workplace safety, namely that
the number of life-altering injuries and
fatal incidents has been on a much slower

hands
give a
report

wa. s.
safet)
incid
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COMPASS =

Hollingsworth, Jeff of Searttle

Dhisions ~ Beens Glendar Qscklinks - Agpcsons - Mylinks ~ >

Executive D rectar’s Desk: End of Yesr
Message

Commiss ion mesting Light rail riders assked o
updstes prepare for 10 weeks of
disruptions

Health and Sarfety

NEW Today ) | Yesterdsy 3 | Week ) | Show AN {17)

Add Port Holidays to your Outlook
Calendar

A $ S 4 T As 2010 ushes 0 an end, we are alresdy looking orward
TIHOSEY MOSTCN to 2020! At the end ofeery year, ICT provdes 3 scapt to
I T — i add a3l Port cosened holiday= onto your Outiook
calendars.

B Click for the Safety
Maoment of the Weoeek Chck the bution below to Dllow the step-by~step on how to
< - downdoad and run the soipt

start Sa®_ VWork Safe Fnish Safe.

Please use Microsott IE {Intemet Explorer) or Edge.

Go o Eate
Be swe o only use the soipt once o avod doubie entry
n your Outiook.

Also sa=:
- 2020 PaydayHolday Clendar

Click Here
N

mmason Form . T Q4 Safety Award Nominations now open!

Incident <eporting

- NearMissHazam Repont
- Empioyee mjpy /e 3 Ciaen
Face

EEEES ==

=

a1 re=h
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Go to Safety page ==+

L
S AFETY Also see;

“win MIE

» Near Miss/Hazard Report

» Emplovee Injury/File a Claim « 2020 Payday
+ FacilityAssessment Report

» Personnel Accountability Report :

+ Risk/Liability Incident Click Here

» Safety Observations
« Safety Forms

+ Safety Engagement Award
Nomination Form

Q4 Safety Awa

o fp Safely page —b Nominate an emj

Executive Director's Desk

l_'

Please use Microsc A

Engagement Awz,,
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¥ ORIGAMI RISK

Report a Near Miss/Hazard, Report a work related injury or file an L&l Claim

You are required to report your workplace incident within 24 hours.

Contractor injuries and Risk/Liability incidents are not reported on this form.

Near Miss/Hazard: To report a near miss or workplace hazard, please select the option below labeled "Report Near Miss/Hazard".

Employee Injury (No medical treatment): Employees are required to submit an incident report for any work related injury, illness or exposure.

If you are not seeking medical treatment at this time, please select the "Report Employee Injury-Not Seeking Medical Treatment" option show below to report your injury.
You have one year to file a claim should you decide to seek medical treatment.

Employee Injury (Seeking medical treatment): Employees are required to complete an SIF-2 (Self-Insured Accident Report form).

Please select the "Report Employee Injury-Seeking Medical Treatment" option shown below.

Once you have electronically filed a claim, you will receive an email with your SIF-2 claim form attached. Please print the form, populate any information that may be missing and sign

where indicated. The signed claim form must be interoffice mailed to: H&S @ P&9.
Once you seek medical treatment, a work release is required.

You will not be permitted to return to work without a work release.

Report Near Miss/Hazard Report Employee Injury-Not Seeking Medical Treatment Report Employee Injury-Seeking Medical Treatment

20



b Favorites ¢
‘ Search Current Mailbox }3 | Current Mailbox - Q'REF"Y @Replyﬁll QFDMEM
Wed 1/1/20209:39 AM
4 Hollingsworth.J@por... All Unread ByFomv | N notifications@origamirisk.com
4 [nbox 138 o . Manthly Vehicle Related Near Misses and Hazards YTD
Ninburg, Lily [ 4 :
AAPA 1 RET el ] 12/6/20 Te Hollingswaorth, Jeff
- 1€nant Lineage Lo.. IM @Clickhere to download pictures, To help pratect your privacy, Qutlook prevented automatic download of some pictures in this
I+ ACI | halipys the linht nnls he called message. .
Adobe In Folder: Inbox pee
N )
T 4 Noreen Lara :e;éclekelatedl-lamm‘l 09dbecc0484661e3372c8b63 72678 xlsx
AQB Conf Center Noreen Lara
e [EXTERNAL] Clearin... Mon 12.. e
I Art Pragram WARNING: This is an external !
email. Do not click on links or
ASSE This is a monthly report that contains all vehicle related hazard reports.
b Audit 4 noreply@lyt.com
AUF and Hardstand noreply@Iytx.com | U | ’E
uan
I Aviation - Non [EXTERNAL] DRIVECA..  Thu 12/.
R WARNING: This is an external
b Aviation Div email, Do nat dlick on links or
I» Baggage Optim L . .
] 4 notifications@origamirisk.com
angs

notifications@origamiri... b

New Property incident .. 12:36 PM
The following property incident
I Benchmark Groups has been created:

Bellevue Chamber Lease 1

Bellevue Lease

R & notifications@origamiri... b
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Portwide Executive Report Port —

Safety Performance Measures of Seattle
November 2019

Leading Indicators

Near Miss/Hazard Reports YTD 42% of reported safety hazards
Accounting/Financial Re 3 YTD were mitigated by the
Airport Operations reporter.
Airport Security
AV Facilities & Capital Programs
AV Project Managemeant Group
Aviation Maintenance

Falls remain the most

freguently reported safe
250 q ¥ rep ty

Customer Service hazards at 30%.
Engineering
Fire Department “Exterior lighting on the

western stairs is very poor.
Employee missad last step when
exiting the building. Mo injury

Human Resources

Information/Comm Technology
Marine Maintenance

Baritime Environmental ocourred.”
Maritime Security
Office of Strategic Initiatives Reported in Nov — 44 —AVPMG

Police Department 14 Reported ¥TD — 573
Port Construction Services 15
Recreational Boating 23 Projected YE— 625
Ship Canal Fishing/Operations 16




Promoting a caring culture with Safety

Observations: Safety Observations 8 safety observations were
Percent All Safe performed in November.
“Observed baggage team loading bags on to 99%  99% 100%

cart and navigating thought busy terminal.
Observation created good opportunity for
conversation about taking time to allow
people to clear before attempting to move
cart into crowd.”

96% of safety observations
performed in November
included no At-Risk behaviors.

95% 9%

— Port Safety Observer T T T T T T T T 1

Lagging Indicators

Occupational Injury Rate (OIR) Days Away Severity Rate (DASR)
5.1
4.26 - 59.51 61.44
' 4.69
3.61 4.65 47.62
36.44
W 4297
30.09
—— 12 mo. Rolling OIR —i—12 mo. Rolling DASR
2015 2016 2017 2018  Nov 19 2015 2016 2017 2018  Nov19

* Eleven Workers Compensation claims were filed in November 2019 with ten determined to be OSHA recordable. Click
for a description of those ten injuries/ilinesses. Reported Injuries

* (Click for Division and Department specific results through November 2019. OIR and DASR




ort of Seattle Near Miss/Hazard Report YTI

Reporting Dept Shop Last
ocation - Dept: Airfield Operations

Airfield Operations Pelton
otals for Airfield Operations - 1 Incidents
ocation - Dept: Airfield Security

Airfield Security Hammen

Airfield Security Jackson
otals for Airfield Security - 2 Incidents
ocation - Dept: Construction Services

First Date Incident Location

Faul |5M14/2019 EV2018NM008621 Airport-Bagwel

Lara 472372019 EV2018NM008513 Airport-North Satelite Bagwel

Mark |39/2019 |EVZ019NM0O03034 Airport- Tunnels

Construction Services O'Haver-Ayalz Alisa | 3132015 EV2019NHM002090 Airpert- Tunnslz

otals for Construction Services - 1 Incidents
rand Totals - 4 Incident

Description of Near Miss or Hazard

Noticed POS MX Scooter #3193 is parked in @ walking path. This is a violation of Port Rules and Regulations. This als

I'had a long conversation last week with Anthony Ortiz, an assistant manager for HMS Host. He is a swing shift emy
dockifreight elevator. He has tried talking with them on several occasions when they block the entrance to the freig
ofit. [told him this iz really an operational izsue, but in the interest of safety that | would bring it up for him. He was v
compliant while | was there, but were very aware of my presence and conversation with Mr. Ortiz. This made i obv
workin. | dont know how else to address the problem other than Ramp Patrol issuing citations, but they are so bus;
Additionally, | witnessed a 52' semi fractor trailer under escort attempt to access that same load dock. The drive lane
to safely drive in and park to make their deliveries.

Thanks for your time,

Lara
Approximately 300 feet south of the north entrance to the service tunnel, a SAC operating a POS vehicle struck a m

On or around 9:30 AWM Employee Bus #427 was speeding in the north tunnel disregarding the posted speed limit sign

Thig was reported directly to Operations earlier this merning.
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¥ ORIGAMI RISK

Welcome to the Safety Forms Page

Please select the Safety Forms option below to complete a safety plan, permit, inspection or audit.

Available online safety forms include:

Safety Plans: Safety Permits:

Fall Protection Work Plan Confined Space Entry Permit

Job Hazard Analysis (JHA) Hot Work Permit

Safety Inspections: Safety Audits:

Workplace Inspection Chemical Inventory Sampling Audit

Confined Space Entry Program Audit
Lockout/Tagout Program Audit
Other Safety Forms:
Annual Respirator Usage Review
Forklift Operator Evaluation
Lockout Tagout Removal of Lock
New Employee Safety Orientation

Need Assistance, Questions? Contact Tiffany Olson, 206-787-6873 or Olson. T@portseattle.org

Log Out and Exit

25



N ORIGAMI RISK

New Incident

Reporter Information

Ennployee Last Mame

Ernployee First Mame

Raparat Enal

oRGe [} Q
Maintenrca Shap @
Dale Obsarved * 8

Tirme: of Incideri

Diate Reperted &
Location - Praperty Q
Describe Near

s Haard and

Location

Reporar Mitigated

Iricdent Nurmbser Mesar Mgz
Type (@

File Upload

3 incidant must ba savied befare adding nesw Fils naeards,
Saren and Contirue

Review State To Error Pattern

States of Mind

= Rushing

= Fatigue

= Frustration

+ Complacency

Critical Errors

= Eyes noton Task

« Mind not on Task

= Line-of-Fire

+ Balance(Traction/Grip

Increase

Risk of
Injury or
Accident
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SafeTrack

N ORIGAMI RISK

Welcome!

Welcome to SafeTrack-Thank you for supporting our relentless pursuit of continuous safety improvement.
SafeTrack is a safety observation and tracking program that supports our vision - EVERY EMPLOYEE GOES HOME SAFELY!
By focusing on actions and behaviors to create a strong safety culture, together, we can ensure our employees go home safely.

As a trained observer, please select the option below to record and frack what was safe and what was at-risk during your observation, as well as any suggestions for safety improvement.

Submit a Safety Obzservation

Meed Assistance, Questions? Contact Tiffany Olson

Olson. Ti@portsestte. org
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Safety Observer Information

N ORIGAMI RISK

New Incident

Safety Observer Information

FPlease populate the reporter first and last name.

Employee Last ||

Name *

Employee First
Name *

Dbserver Email *

Location - Dept *

Type of Observation

*

Maintenance Shop

Location of Observation

Date of Observation @

*

Location of Q.
Observation

Initial Actions

Eyes on Task

Mot Rushing

Balance, Traction,
Grip

Hearing Conservation

Moisy Environment [y
HPD Worn (1)

Mew
Process/Equip @
Line-of-Fire

Body Fosition (1) ’U‘




Emergency Preparedness

* Personal Accountability Form Origami

* Facility Assessment Form Origami

l_.
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POt R — Continuity of Operations
of Seattle PREPAREDNESS Personnel Accountability Report
R Facility Assessment Report

Personnel Accountability Report (PAR)
To be completed by all Port of Seattle employees when notified by Everbridge

Aside from being legally responsible for personnel accounting following an incident such as an
earthguake (WaC 296-24-567, Subsaection I1), the Port will need a clear picture of our
workforce to assist in recovery efforts. Given the unique nature of our organization and its size,
completing personnel accounting guickly following an incident requires all employees to take.

following an incident. The Port understands and created a personnel accountability reporting
process that is simple to use under these conditions.

Facility Assessment Report [FAR)
To be completed by each facility's Emergency Coordinator of Lead Floor Warden
following an incident

Following an incident such as an earthguake, the Port will need a clear picture of the status of
our facilities to begin recovery efforts. To achieve this situational picture quickly, facilities’
Emergency Coordinators or Lead Floor Wardens will complete a Facility Assessment Report
after assisting with the evacuation.

How To
PAR & FAR training is available online in LMS™*

*FAR training is pending release

All Port of Seattle employees should be familiar with the PAR
prior to an incident, and facilities” Emergency Coordinators and
Lead Floor Warden should be familiar with the FAR.
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following an incident. The Port understands and created a personnel accountability reporting
process that is simple to use under these conditions.

Facility Assessment Report ([FAR)
To be completed by each facility’'s Emergency Coordinator of Lead Floor Warden

following an incident

Following an incident such a= an earthguake, the Port will need a clear picture of the status of
our facilities to begin recovery efforts. To achieve this situational picture quickly, facilities”
Emergency Coordinators or Lead Floor Wardens will complete a Facility Assessment Report
after assisting with the evacuation.

How To
PAR & FAR training is available online in LIMS™*

*FAR training is pending release

All Port of Seattle employees should be familiar with the
PAR prior to an incident, and facilities” Emergency
Coordinators and Lead Floor Warden should be familiar

with the FAR.

Where
Download the Origami Mobile Forms application
today to be prepared to use it in an emergency
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Emergency Status Report

¥ ORIGAMI RISK

Emergency Status Reports

Please use the link's below to report the status of a Port facility or to report the status of a personnel.

Submit a Facility Assessment Report Submit a Personnel Accountability Report

You will have the ability to upload pictures and files that will be submitted with your report. ¥ou will receive an email confirmation once your report has been received.
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Facility Assessment Report

9 ORIGAMI RISK

New ECC

Facility Assessment Report

Please populate the Name of the Employee that is Completing this Form

Time ||

Reporter Last Name

&

Reporter First Name

Use digits only, please provide a phone number where you can be reached.

Reporter Phone
Number *
Please provide an email address we can use to communicate with you.

Reporter Email
Address *

ORG# (D~ Q
Facility Location @ Q

Facility Address

Additional Location
Details?

Seriously Injured and/or Trapped Personnel
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Employee Accounta

9 ORIGAMI RISK

New Employee Accountability

Personnel Accountability Report

MAKE SURE YOU ARE IN A SAFE PLACE BEFORE COMPLETING THIS FORM
Entry Date * || |

Time

Last Name *
First Name *
Please provide a primary phone number, use digits only.
Phone Mumber
Please provide a primary email address.
Email address?
List the Organization/Department you work for
ORG#* Q

Injuries
CALL 911 If YOU NEED EMERGENCY MEDICAL TREATMENT

Do you need

emergency medical

i - -
freatment? Physical Location
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2020 Environmental Strategy
Technology

1. Use drop-in renewable fuels

2. Right size vehicles and fleet size

. Use technology to gather data an
improve efficiency (Telematics)

. Educate drivers (Eco Training)

35



Data Findings: Data & Technology

* Incomplete, inaccurate data is a major barrier to
effective management

* Anti-idling technology is appropriate for some
use higher use vehicles
- Possibly Police Vehicles
- Work Vans and Trucks
- Security and ramp patrol

J—
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Data Findings: Data & Technology

* Telematics—onhoard GPS—can help fleet
managers improve efficiency
- Target under-vutilized assets
- Maximize pool size and vtilization
- Inform vehicle right sizing
- Improve driver training
* Vehicle technology is critical to collect data,
manage fleet efficiency, reduce fuel use

J_
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3. Use Technology To Gather Data and Improve
Efficiency

By 2022

* Install telematics on a portion of the fleet (FUNDED)

* Add anti-idling technology to some assets with high idle uses
* Utilize motor pool software and hardware to manage pools

* Incorporate telematics data into fleet management approaches to optimize
utilization and maintenance

By 2024

* Update fleet data management software and capabilities

* Expand telematics to all appropriate assets

* Expand anti-idling technology to targeted assets using telematics data
* Leverage data to inform sustainable fleet management decisions

J—
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4. Educate Drivers

By 2022

* Incorporate eco-driver training into Port employee training modules

» Establish outreach program for sustainable driver education

By 2024

* Use telematics to target training topics and needs

* Provide department-specific driver training

* Continue employee and public engagement on sustainable fleet issues
2026+

 Measure and report on efficacy of ongoing driver training

I_.
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7,000

6,000

5,000

4,000

Tons CO,

3,000

2,000

1,000

Strategy Impact: Aviation

Fleet emissions

2015

2020

2025

2030

RNG

[ RD

I Replacement

I Electrification

[ Remaining emissions

=—Fmissions with no action

= Fmissions with Sustainable Fleet Plan
actions
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Strategy Impact: Summary

% Change in o
€02 from 2030 Fleet emissions
Strategy vs No Action 7,000
% 6,000 RNG
Est. TOTAL—No Action 0
Aviation
RD
(79.4) 5,000
Use Renewable Fuels
I Replacement
Right Size Vehicles, Fleet (9.6) ~ 4,000
Size 8 o
n I Electrification

Fleet Technology TBD 5

- F 3,000
Educate Drivers TBD . o

ime == Remaining emissions
Mar
Use Renewable Fuels (14.1) 2,000 ==Emissions with no action
i i i 33.2
:.Igl“ Size Vehicles, Fleet ( ) 1.000 =—Emissions with Sustainable Fleet Plan
ze ' actions

Fleet Technology TBD
Educate Drivers TBD 0
Est. TOTAL—SFP (84.2) 2015 2020 2025 2030




Working With Information Technology

* Risk Malmanagement and IT Collaborating
* Understanding Network Security
* Evaluation of New Software

* Buyin from:

— Executive Leaders
— Risk Mgt/Legal
— ITT — Network Security

I_.
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