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LAX LANDSIDE ACCESS MODERNIZATION PROGRAM (LAMP) 



THE FUTURE OF LAX (2023) 



Intermodal Transit Hub (2021) 

MetroRail Connections to 
Crenshaw/LAX & Green 
Lines 
• Open in 2020 
• Connections to regional 

transit system  
• Passengers will take 

shuttles to LAX until APM 
is online 
 



Intermodal Transportation Facility – West (ITF-West) (2021) 

New pick-up/drop-off and parking 
off-airport parking 

• 1.7 million square feet 
• Four stories 
• Opens in 2021  
• Meet & Greet area 

• Smart parking features 



Consolidated Rent-A-Car (ConRAC) Facility (2023) 

Consolidates rental 
car operations and 
removes rental car 
shuttle traffic from 
Central Terminal 

• 6.3 million sf 

• 18,000 car stalls 

• Solar farm 
generating 8,400 
megawatt hours 
annually 

• Direct connection to 
APM 





MESSAGING DURING CONSTRUCTION 

Paid 

Frequent  Fast Early Inclusive 

Earned Digital Wow Factor 















 
Internal Communications 



EMPLOYEES AND PARTNERS (ALL 55,000 OF THEM) 















LAX PETS UNSTRESSING PASSENGERS (PUPs) Program 





LAX-it 
Messaging & Behavioral Change 





LAX-it Taxi and Ride App Pick-Up Lot – Oct. 29 

LAX-it provides  
traffic relief until the Automated 
People Mover opens 

REMOVES 15 PERCENT OF TRAFFIC from the CTA 

REPLACES LOST CURB 

OPEN ONLY UNTIL APM OPENS IN 2023 

Walk or fast FREE LAX-it shuttle 

Amenities: restrooms, food trucks, charging stations 























KEEPING IT REAL 

@FlyLAXStats 
 
Real time shuttle tracking 
 
Real time traffic and construction  
 
Real time (WAZE) map and drive info. 





How to Stay Informed The Future of LAX - 2023 




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	�Internal Communications
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	LAX-it
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45

