LOS ANGELES WORLD AIRPORTS

Messaging in a
Time of Construction

Dan Dawson
Director of Marketing
Los Angeles World Airports
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LAX LANDSIDE ACCESS MODERNIZATION PROGRAM (LAMP)



THE FUTURE OF LAX (2023)
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LAX Intermodal Transit Hub (2021)

MetroRail Connections to
Crenshaw/LAX & Green
Lines

* Openin 2020

» Connections to regional
transit system

» Passengers will take
shuttles to LAX until APM
is online

LAWA



LAX Intermodal Transportation Facility — West (ITF-West) (2021)

New pick-up/drop-off and parking
off-airport parking

e 1.7 million square feet

* Four stories

 Opensin 2021

* Meet & Greet area

* Smart parking features

LAWA



LAX Consolidated Rent-A-Car (ConRAC) Facility (2023)

Consolidates rental
car operations and

removes rental car

shuttle traffic from

Central Terminal

e 6.3 million sf
e 18,000 car stalls

e Solar farm
generating 8,400
megawatt hours
annually

 Direct connection to
APM

LAWA






MESSAGING DURING CONSTRUCTION
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Fast Frequent Early Inclusive

Earned Digital Wow Factor
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With this approach we intend to address a potentially skeptical or
dubious audience directly, but in a clever and fun manner. We are
stating matter-of-factly that improvements and changes are really

happening at LAX, and that things are getting better... way better
than before.

w WAY BETTER.REALLY.




w WAY BETTER.REALLY.

Construction Fencing

Prepare for a People Moving Experience.

X 3’200 Fewer Daily Rental Car Shuttle Trips Per Day

< I Mmutes

Betwee T gP ak Hou




w WAY BETTER.REALLY.

In-terminal Graphics

o Changeiis in
the (Air)port.

I.A WAY BETTER.REALLY.




w WAY BETTER.REALLY.

Airport Shuttle Graphics

The New LAX:
It's Going to be Fly.

LA

Modernizing

All Terminals
M WAY BETTER. REALLY.

Automated Train
Arriving 2023

M WAY BETTER.REALLY.

We're Changing
Our Scene.

LA WAY BETTER. REALLY.




Team LAWA —

It is Day 4 of Week 1 Implementation of LAX-it Operations. As you know, we have had both successes and problems. | am grateful for your hard

work and your commitment to our LAWA values. There are countless stories of our team going above and beyond to ensure success and help
guests, and | couldn’t be more proud.

Team LAWA makes bold decisions. We use data to analyze our metrics, and course correct to maintain our Gold Standard Airports... Delivered.
Many of these metrics show success — we've removed 16,000 vehicles from the CTA; for 85% of our guests we have decreased CTA travel time

significantly; taxis have shown stand out service times and increased daily transactions (at least 15% day 1); and we've had positive results from
our Mystery Shoppers.



‘'NFORMING THE
VESSENGERS

Internal Communications

LAWA



LAWA EMPLOYEES AND PARTNERS (ALL 55,000 OF THEM)



TRANSFORMING THE
PERIENCE
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JIMMY KIMMEL JUSTIN TURNER

Voices of Los Angeles
Welcome Travelers to LAX

GUSTAVO DUDAMEL SUSAN FENIGER

LAWA
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fos Angeles Times
Unhappy Halloween At LAXAs = ..

New Rideshar e_PiCk“P Plan Letters to the Editor: Of course LAX’s new taxi and rideshare
Creates Long Lines, Hour- lot had a disastrous debut
Long Waits

GIZMODO

LAX Airport Found a Way to Make Ride-Sharing

Even Worse

First Sunday Under New LAX Rideshare System A Nightmare
For Travelers

© ‘@ CBS LosAngeles

LAWA



LAX-it Taxi and Ride App Pick-Up Lot — Oct. 29

REMOVES 15 PERCENT OF TRAFFIC from the CTA
REPLACES LOST CURB

OPEN ONLY UNTIL APM OPENS IN 2023

Walk or fast FREE LAX-it shuttle

Amenities: restrooms, food trucks, charging stations

LAWA




Pickup Location

LAWA

TERMINALS 1-3 Shuttle NORTH
| TOM BRADLEY =" Dropoff
Taxi Ride App Pick
Pickup ide App Fickup
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' Amenities

TERMINALS 4-8
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w WAY BETTER.REALLY.

Plan Summary

LAWA

LAX-it Campaign
Oct 29 - Jan 6

Holiday Campaign
Nov 21 - Dec 2
Dec 18 - Jan 6

Media Partners
— Include a mix of high reach social media,
digital audio, and programmatic display.

— Heavy focus on Social Media for greatest
Impact on travelers as they arrive into LAX.



Campaign Strategy

LAWA

CAMPAIGN STRATEGY

Reach Travelers en route to LAX from heavy feeder markets
while they’re waiting to board their flight to Los Angeles

Reach Arrivals at LAX when they land and begin navigating
the airport

Heavy up on Facebook and Instagram to grab the first
media opportunity when travelers land at LAX and begin
checking their phones

Leverage 3rd Party Data for granular audience targeting
— Arrivals at LAX

— Feeder Airports en route to LAX
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3 - 5 Minute Headways

Out of Mixed Flow Traffic

Easily Accessible

i-Care Crew



LAX Wayfinding

T

l. i | Arriving October 29! LA et

Rlde thls Way to Taxi and Ride App Pickups.

Y, -~ | Fast & Free Shuttleto &
. TAXI | Wi | oPOLY | Uber g.

& Lot 1, Outside Bag Claim.

LAWA



LAXG Wayfinding

LAWA



Xi* Recharging Station Screens

FlyLAX.com

AN

The New Way to Your
TAXI | lyit | OPOLT | Uber

LAWA



Campaign Creative

LAWA

FACEBOOK NEWSFEED

With animated illustration.

& tacebook.cam

Q

® Leon Gallegos
l News Feed

@ Messanger

B3 watch

2 Marketplace
Shorteuts

) team Mystic 505
@ ENOWI New Mexico
@ Re venture

‘= ZeroProof

~i Eleven Eleven &
- See More...
Explore

£ Events

@ croups

© Cculus

I pages

(@) Fundraisers

~ See More...

Los Angeles International Airport o,
Sponsored - @

Flying into LAX? There’s a new place to connect with Taxis, Lytt, Opoli and Uber:
LAX-it. Follow the signs to walk or to take the free shuttle. If you're using a ride app,
follow the instnictions on your mobile app to request and meet your ride. . See Moré:

The New Way to Your
TAXI | lgh | orFaLr | Uber

200

& FLYLAX COM
LAX Official Site | Welcome to Los Angeles International
Airport
o Like ) comment > Share

Meow Wolf added an evenl.
265 @

Kill The Noise comes to Meow Wolf!
9pm Daors/f 18+

- al

* Interested

SAT, APR 8 AT 8 PM
Kill the Noise at Meow Wolf
Meow Wolf Santa Fe - Santa Fe, NM

INSTAGRAM STORIES

With animated illustration.

Stories ) Archive - Settings.

Your Story
21 hours sgo

Simon's Cat
3 hours age

Genna Lee Braoks
5 hours age

Mia Rose Dahl
20 hours ago

« SeeMore The New Way to Your
TAXI | lgit | orPOLY | Uber

[T 2019 ADDY Awards tomorrow

Flying into LAX

and catching a

facebook

o Los Anqeles International Airport
Spored @

g s LAX? T o s 0 s wilh Thi, Ly, O ard
U L. Follo 2 s o walk o s b s, . S

ride out?

The New Way to Your
| TAXI | A | oRoL | Uber

N\

Learn More

Airpart

o i

Molekule
Sponsored - @

The New Way to Your
TAXI | yR | oFPOLT | Uber

Make your way to
LAX-it to meet up
with your driver.

N

Leam More

The New Way to Your
TAXI | lyh | oPOLI | Uber

Your ride is here.

N

Learn More



Campaign Creative

ANIMATED DIGITAL ADS

LAWA

MCS0: $380,000 worth of marijuana, money and weapons found in north PHX drug lab bust

eis < =
sponrs

ASUtoo (=] @)

onHBO{

MCSO: $380,000 worth of marijuana, money and weapons found in north PHX drug lab bust

on HBO series in October

leA coach declines raise,
says 'l have more than
enough'

Nike ad featuring Colin
Kaepernick wins Emmy
Award

‘P"a‘nner NFL player helped

ASU foothall to be featured

Kaley~ ;| _Nick
WEEKDAYS éoc]
4:30-TAM s RJN‘IIHE

Watch ABC15
Mornings for
breaking news, traffic
solutions, and your
most accurate

] = & sschun com o &

[SEmeTewEaT |

In ayear of adversity, Sacramento River Cats win
third Triple-A championship

v fE e~

et game woson April4, erac
temperaiure of 63 degrees.

sencon: A sips
play

ncar and for and a fair share of seasonal twists and furms.

amento River Cats win

96 degrees. series apener in Pacific Coast
chanpionship series

Towas Toesda 3 up asticky and b

TOP ARTICLES.

See the Sactamento River Cats win
series opener in Pacific Coast
ehampionship srics

TAXI | A | oPoLT | Uber

Series opencr in Pacific Coast
ehampionship series

Madison Bumgamer thills River Cats
fans at Raley Fiel




Landing Page

LAWA

fiylax.com 4]
(& LOS ANGELES
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Los Angeles
Back
About LAX-it
* Best experience when viewed an Chromie of Firefox

bility Info

The New Way to Your Taxi &
Ride App Pickups.

LAX-it (pronounced LA Exit) is the new way to get your ride. Catch the

LAX-it shuttle outside bag claim on level one, or get your steps in and
walk to LAX-it to meet your Taxi, Lyft, Opoli or Uber.

oooon

Fast & Free Shuttle to
TAXI | R | orPoOLY | Uber

e 8 <

! & fiylax.com & ol O

(&) L0S ANGELES

A LAt Opéning Octaber 23 (New viay to Tar and Ride ADp Pickups). Click st ot det: Q

vatCirTCTRRaCToy

Walk or Ride
this Way.

Select a Terminal Number to show closest shuttle
stap and estimated shuttle or walking time to LAX-
it.

Estimated Time from
Terminal 2



KEEPING IT REAL

@FIyLAXStats
Real time shuttle tracking
Real time traffic and construction

Real time (WAZE) map and drive info.

LAWA

Fly LAX Stats




Flying to LAX?
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