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SAVE THE RAMP 

The "Brilliant" Plan of the Nevada Department of 
Transportation (NDOT)  

• $3 billion freeway reconstruction called the 
Spaghetti Bowl Project 

 Remove freeway access ramps to and                
from the 66th busiest commercial airport            
in the U.S. 

 Airport grew by 1.8 million passengers                    
in the last two years 

 $3.1 billion in economic impact 

 RNO is located alongside the freeway 
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SAVE THE RAMP 

Existing Conditions –               
Airport Access Ramps 

• Provides direct airport access for    
4.3 million annual passengers 

• Provides direct highway access for 
2,500 employees that work at airport 

• Provides access to Nevada Air 
National Guard base 
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SAVE THE RAMP 

NDOT Preferred Plan 

• Force all arriving and departing traffic into overcrowded 
surface streets 

• Force all vehicles into one airport entrance/exit 

 Taxis, Uber, Lyft, hotel shuttles, busses, rental cars, cargo 
trucks and passenger cars 

• Gridlock! 

 In the event of a mass casualty crisis, only ONE entrance for 
emergency vehicles and first responders 
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SAVE THE RAMP 

NDOT Preferred Plan 
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NDOT Response 

• Warned not to oppose project 

• Lame-duck Governor: 
 Wanted project approved before leaving office (legacy project) 

 RNO’s political supporters could not risk opposing the popular 
Governor 

 Politicians shied away from the fight so their projects would not be 
jeopardized 

• Political suicide to delay approval of the environmental 
assessment (EA) 
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RTAA Response 

• Tried negotiations 

 NDOT scoffed 

• Sitting Governor was termed out and a new one elected 

• Six weeks prior to EA public hearings, we had to fight 

• November 14, 2018 through January 6, 2019 holiday period, 
we went on the offensive 
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RTAA Plan 

• Started a grassroots community support campaign 

 “SAVE THE RAMP” 
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3 Strategies 

• MEDIA RELATIONS 

 In person meetings with three 
network TV affiliates and Univision 

 Reno Gazette Journal Editorial Board 

 Brought maps and facts 
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3 Strategies 

• COMMUNITY OUTREACH 

 Developed a microsite within RNO website called SAVE THE RAMP 

 Ground zero for public battle 

 Hot button on Home Page 

 Detailed description of issues, maps 

 Important call to action 

 Sample emails and letters 

 Internal meetings with airlines, tenants, employees 

 3,500 airport employees – ALL VOTERS 
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SAVE THE RAMP 
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Microsite within RNO website called SAVE THE RAMP 
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Microsite within RNO website called SAVE THE RAMP 

Impact Visuals Sample Letters 



Airline Support 

• Southwest Airlines 

 Controls 40% of airline traffic at RNO 

 Flew lobbyist from Dallas headquarters to Nevada State Capitol to 
hand deliver letter to the Governor opposing NDOT’s plan 

SAVE THE RAMP 
13 



3 Strategies 

• POLITICAL FIGHT 

 Numerous meetings with political leaders on both sides of the aisle 

 New Governor 

 Mayor of Reno 

 Senators and House Representatives 

 Chamber of Commerce joined the fight 
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Production 

• Microsite and maps designed by in-house graphic artist 

• Letters to 2,500 employees done in-house 

• E-blast to 8,000 travelers in database 

• $30,000 in staff time to fight a ramp closure that would cost 
$23 million to rebuild 
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SAVE THE RAMP 
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Sample Letters 

Email Templates Letter Templates 



Evaluation 

• Hundreds of letters and emails 
flooded NDOT 

• Public hearings dominated by 
Save the Ramp public comment 

 85% was solely on the project 

• Media supported RNO 
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Evaluation 

• WE WON! 

 NDOT developed a new plan 
that saved the ramp 

 New Governor fired NDOT 
Director and Assistant Director 
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Questions? 
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