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Tuesday, May 19, 2020

8:00am —
4:00pm

8:00am —
9:00am

9:00am —
9:15am

9:15 am -
10:30am

10:30am —
10:45am

10:45am —
12:00pm

12:00pm —
1:15pm

Registration
Networking Breakfast
Welcome and Introduction

The Evolving Project Delivery Landscape

What are the alternatives to traditional project delivery methods and is your organization
ready to use them? In this session, get the latest information on what the different delivery
methods encompass and why these methods could be right (or wrong) for your next project.

Moderator/Presenter: Mike Kenig, Vice Chairman, Holder Construction

AM Networking Break

Aligning Procurement Processes with Project Delivery Methods - Keys to a Successful
Project

Before they can start design or construction, Airport operators face often complex and time
consuming procurement processes and requirements. Use of project delivery methods other
than conventional, sequential design-bid-build must be carefully aligned with these
processes to achieve their desired benefits. In this session, we’'ll discuss ways in which
airport operators and their project delivery teams have worked together to align procurement
and project delivery successfully.

Moderator: Roger Johnson, Airport Program Executive, Jacobs

Networking Lunch
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Wifi

1:15pm —
2:30pm

2:30pm —
3:00pm
3:00pm —
4:15pm

4:15pm —
5:15pm

5:15pm —
6:30pm

Network: ACINA
Password: airports20

It Starts with People—Building Your Project Delivery Team

Project delivery methods like conventional design-build, progressive design-build,
construction management at risk, and integrated project delivery require the right people both
from the owner and the delivery team. Using case studies, we’'ll discuss the critical people
and skill sets needed from both sides and how these need to change depending on the
delivery method.

Moderator: Shane Harbinson, Assistant Director, City of Austin Aviation Department

PM Networking Break

Risk Management and Project Delivery

Project delivery professionals have to manage an array of risks during planning, design,
construction—and ultimately implementation—of the projects with which they’re involved. In
this session, we’'ll discuss the nature of a number of these risks, effective risk management
techniques, and the intrinsic linkages between project delivery methods and risk
management.

Moderator: Frank Giunta, Partner, HKA

Insuring Projects in Today’s Delivery Environments

Moderator: To be announced

Summit Welcome Networking Reception

Wednesday, May 20, 2020

7:30am —
11:00am

7:30am —
8:30am

8:30am —
8:45am

8:45am —
10:15am

10:15am —
10:45am

Registration
Networking Breakfast
Recap from Tuesday’s Sessions

Effectively Managing the Design Process

Design process management is important in any major capital project, but even more so
under project delivery methods where design occurs concurrently with construction or takes
place within a broad project delivery team. In this session, we’ll enumerate critical elements
of design process management and how these translate into roles and responsibilities for
owners, designers, and contractors under various delivery methods. We'll pay particular
attention to how owners and contractors can be effectively involved in design processes from
project inception to completion.

Moderator: Dwight Pullen, Senior Vice President, Skanska

AM Networking Break
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10:45am — Getting to “Best Value” in Project Delivery -- Roles of Contractors, Designers, and
12:00pm Owners

The concept of “best value” in capital project delivery has long been recognized, but
differences abound regarding what the term “best value” actually means. In this session, we'll
confront these differences head on and provide insight into how owners, program managers,
designers, and contractors can reach a common understanding of “best value” and use it to
drive successful projects.

e Program definition & scoping considerations

¢ Contract incentives—What are they and how can they be structured to contribute to
project success?

e Owner role: Airports, Airlines, Third-Party Developers

o Life cycle considerations

Moderator: To be announced

12:00pm — Networking Lunch

1:15pm

1:15pm — Orlando Airport Tour (tentative, details to come)
3:00pm
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