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SLC Project Details

Design:   HOK
Delivery method: CMAR
HDJV – Terminal South Concourse
OAJV – North Concourse
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Plan of Execution
Systems Integrator
Market conditions
Continuity
Plans and reviews
Speed
Technology changes
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Challenges



Plans and Reviews

Challenges

Plans are 
incomplete
Plans are not 

coordinated
Plans lack detail
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Technology changes

Challenges



Teamwork
Recognize accomplishments

Successes
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Celebrate Success

Success
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