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LAMP Program

Delivery Method: P3, PDB, DB, CMR, Cost Plus  Project Cost: $5.3bn

Automated People Mover (APM) Train Consolidated Rent-A-Car Facility

Intermodal Transportation Facilities
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The Midfield Satellite Concourse

Delivery Method:  PDB Project Cost:  $1.47bn
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Terminal Renovations

Delivery Method:  Multiple Project Cost:  ~ $4.6bn 
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Airport Police Facility

Delivery Method: PDB Project Cost:  $218M



Capital Project Construction—An 
Owners Representative’s View

Presented by: 
Margaret McKeough 
Principal 
Paslay Management Group
September 16, 2019
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Airport Capital Project Development 
at the Port Authority

Presented by: 
Michael Moran
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P3 DESIGN CONCEPT FOR LGA TERMINAL B
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LGA 2019
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LGA 2026
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JFK Airport

JFK NORTH TERMINAL JFK SOUTH TERMINAL
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How will your project start?

Source: https://www.youtube.com/watch?v=xwDm6xASIOw

https://gcc01.safelinks.protection.outlook.com/?url=https://www.youtube.com/watch?v%3DxwDm6xASIOw&data=02|01|mbaltier@panynj.gov|07e915a3280f49bb8e1308d736c372bb|c4484a25d0d84ad0916aa889b6aa7a02|0|0|637038086459869561&sdata=aPN8QDDzcQkjqhgo1%2B0EAUBhR1/IjZ3rNX/mmhvcH6s%3D&reserved=0
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