
ACI-NA
AIR CARGO 
COMMITTEE



#AIRPORTS19
2

 The Air Cargo Committee is committed to advancing the industry's 
understanding and knowledge of air cargo economics and practices. Its 
focus is to assist airport operators in the management of existing air 
cargo resources, maximization of potential air cargo opportunities and 
the enhancement of air cargo revenues, in addition to providing a forum 
to discuss cargo-related security issues and developing concerns in the 
air cargo industry.

Air Cargo Committee Mission
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Chair

 Bryan Schreiber, Manager, Air Cargo - Business Development, 
Columbus Regional Airport Authority

Vice Chair

 Adam Rod, Assistant Commissioner - Planning, Chicago 
Department of Aviation

Associate Representative

 Douglas Bañez, Managing Director, Hubpoint Strategic 
Advisors, LLC

Emeritus Member

 Dan Muscatello, Principal, DBM Aviation Consulting

Board Liaison

 Tom Ruth, President and CEO, Edmonton Regional Airports 
Authority

Air Cargo Steering Group (2019)
Steering Group Members

 Adam Kressler, Director, Air Service Development, Cincinnati/Northern Kentucky 
Intl. Airport

 Gene Meyers, Division Director - Administration, Lee County Port Authority

 Emir Pineda, Manager, Aviation Trade & Logistics, Miami-Dade Aviation 
Department

 Kevin Howell, C.M., I.A.P., Vice President/COO, Greenville-Spartanburg Airport 
District

 Jamy Kazanoff, Assistant Director, Austin-Bergstrom International Airport

 Milton De La Paz, Vice President, Airline Relations, Dallas Fort Worth 
International Airport

 Ramon Olivares, Director, Property Services Division, Los Angeles World Airports

 Patrick Haley, Air Cargo Facilities Manager, Airport Operations, Port of Seattle

 Stuart Hair, Director, Economic & Community Affairs, Charlotte Douglas 
International Airport

 Mammen Tharakan, Director, E-Commerce, Cargo and Aviation Real Estate, 
Edmonton International Airport

 Michael Minear, Managing Member, Airport Property Solutions, LLC



Presented by: 
Bryan Schreiber, Chair, Air Cargo Committee

(Manager, Air Cargo - Business Development, Columbus Regional 
Airport Authority)

ACI-NA AIR CARGO COMMITTEE

AirCargo 2020 
Conference Planning Update
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 Sunday Jan 26
• TopGolf Tournament

• Women’s Networking: How Companies Have Successfully Reduced Their Carbon Footprint

 Monday Jan 27
• Keynote Event

• ACI-NA Membership Meeting

• Cyber and Business Risks

• Lithium Batteries

• How to source and retain Good Workers

• Cargo Insurance: Transferring the Risk

• Monday Evening Event

AirCargo 2020 (Jan 26-28, Nashville, TN) 
Agenda (Subject to change)
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 Tuesday Jan 28
• Business Impact of Free Trade Agreements and Other Forecasts for the Air Cargo Logistics 

Industry

• Alleviating Account Consigner and What it Means to You and Your Customer

• Airport Session
− Airport-Forwarder Relationship

• Trucking Issues

• Public Relations for Disasters, including social media

• Cannabis Transportation

• Tuesday Evening Event

AirCargo 2020 (Jan 26-28, Nashville, TN) 
Agenda (Subject to change)
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Working Group
Updates and Discussion

Air Cargo Guide 2019 Update

Media Collaboration 2019 Update

The Impact of E-Commerce

Membership Engagement

Industry Issues
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 The first version had five Chapters and was developed in 1995

 There have been several updates in the intervening years to track new 
trends in the industry and better informed management and planning 
processes

 The latest version has 10 Chapters and is more than 200 pages long

 The Chapters in some instances, deliberately have some minor overlaps 
to ensure that readers have a broader perspective on business and 
planning issues.

Air Cargo Guide 2019 Update
Some History
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 CHAPTER 1 AIR CARGO – AN HISTORICAL PERSPECTIVE
 CHAPTER 2 DEVELOPING AN AIR CARGO MARKET 
 CHAPTER 3 DEMAND FORECASTING TECHNIQUES 
 CHAPTER 4 AIR CARGO FACILITY ANALYSIS 
 CHAPTER 5 FINANCIAL AND MANAGEMENT STRATEGIES
 CHAPTER 6 BILATERAL AND REGUALTORY ISSUES  
 CHAPTER 7 THE AIRPORT – TENANT RELATIONSHIP
 CHAPTER 8    AIRPORT PERFORMANCE BENCHMARKING 
 CHAPTER 9   SECURITY
 CHAPTER 10 ALTERNATIVE LAND USE 

Air Cargo Guide 2019 Update
The Chapters



#AIRPORTS19
10

 Chapter 1 Douglas C. Bañez, Managing Director, Hubpoint Strategic Advisors, LLC

Robert O. Walton, Associate Professor, College of Business, Embry-Riddle University 

 Chapter 2 Trudy Wassel, Deputy Manager, Anchorage International Airport

 Chapter 3 Mark R. Heusinkveld, CPA CGMA, Associate Vice President – Business & Finance, Landrum 
& Brown

 Chapter 4 Jeff Mishler, PE, Vice President, RS&H, Inc., Gareth Hanley, AICP, CM, Aviation Planner, 
RS&H, Inc.

 Chapter 5 James Tyrrell, C.M., Chief Revenue Officer, Philadelphia International Airport

 Chapter 6 Chris Bidwell, ACI-NA

 Chapter 7 Trudy Wassel, Deputy Manager, Anchorage International Airport

 Chapter 8 Robert Andriulaitis, Executive Consultant, InterVISTAS Consulting Inc. Dan Muscatello, 
Principal, DBM Aviation Consulting

 Chapter 9 Dan Muscatello, Principal, DBM Aviation Consulting

 Chapter 10 Dan Muscatello, Principal, DBM Aviation Consulting

Air Cargo Guide 2019 Update 
Contributors
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 Update on industry trends and potential impacts

 More in-depth discussion of marketing techniques

 Revised discussion on the throughput and sizing of cargo facilities and 
infrastructure 

 Broader discussion of private-public sector financing and development of 
cargo facilities

 Updated changes to security including the use of canines

 The impacts of e-commerce

 Enhanced discussion of commercial land use and potential “Aerotropolis” 
applications

Air Cargo Guide 2019 Update 
Changes of Significance
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 In 2016 – 2017, the ACI-NA Air Cargo Committee and Flying Typers (a 
cargo publication with a global circulation of approximately 30,000 
business and individuals in the Air Cargo industry) collaborated on a 
series of airport-oriented articles. These were designed to increase 
awareness of the initiatives and investments that airports are making to 
increase throughput and reduce time and costs for their partners 
throughout the logistics chain. Because the series was so well-received, 
we are developing a new series of articles.

Media Collaboration 2019 Update 
History
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 An article should be no more than 1,500 words and be focused on a new 
operating, planning, business policy or practice, or infrastructure 
enhancement that improves interaction with the regional cargo 
community and, if applicable, has broader generic application. We are 
targeting 12 articles initially but will gladly consider more. While your 
submittal should not be drafted as a marketing piece, it would obviously 
represent free publicity for the airport on both a national and global 
basis.

Media Collaboration 2019 Update
Content
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 10/1 Cincinnati

 10/15 Charlotte

 11/1 Huntsville

 11/15 Calgary

Media Collaboration 2019 Update 
Scheduled to Date
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 Atlanta

 Brussels

 Dallas

 Edmonton

 Kennedy

Media Collaboration 2019 Update 
Reaching Out
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 Daniel B. Muscatello

 Mobile: 502-552-7112

 Email: danm@dbmaviation.com

Media Collaboration 2019 Update 
If You Are Interested:
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 For the past several years, air cargo has seen a revitalization driven by 
perishables, pharmaceuticals, and in large measure by e-commerce. As 
we look at 20-year forecasts for the industry, experts believe that even 
modest average annual growth rates will create substantial constraints on 
the facilities and infrastructure of today’s major cargo airports and 
demand for alternative operating centers. This Working Group will assess 
the potential impacts of e-commerce in terms of how airports may be 
affected and how they can respond to ensure the quality of service and 
physical properties they provide can meet the future challenges.

The Impact of E-Commerce
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 This Group leads outreach to industry airports to encourage participation and broaden participation in the Committee. Work will include identification of key 
issues that may adversely impact the ability or inclination of airports to participate and strategies to address these challenges. The effort will involve a 
broader marketing scope as it matures and as the number of volunteers permit. A brief outline of an eventual work plan is indicated below.

 Objectives:
• To publicize and promote the Committee

• To increase conference participation

• To help create intra-Committee outreach

 To publicize and promote the Committee
• Develop a Committee Newsletter covering issues and events

• Identify high priority targets for recruitment (top 50 cargo airports, fast growing airports, mid-size airports, etc.)

• Create a methodology for contacting the targets

• Create an approach to attract associate (non-airport) members

 To increase conference participation
• Identify and prioritize potential session topics

• Provide input on speakers

• Identify potential industry synergies

• Develop literature for conference promotion

 To help create intra-Committee outreach
• Develop an outreach narrative appealing to airports generically

• Identify key examples of coordination benefits

• Create a contact list for participating airports

• Help develop and coordinate survey efforts

Membership Engagement
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 This Group will identify and bring to the Steering Group industry trends 
and challenges that are developing and could represent issues for 
airports over the foreseeable future if not addressed on a timely basis. 
These issues may:

1. Become the subject of a Task Force.

2. Form the underpinning of a session at a conference

3. Be the topic of a Webinar.

Industry Issues 



Moderated by: 
Doug Bañez, Associate Member Representative, Air Cargo 
Committee

(Managing Director, Hubpoint Strategic Advisors)

ACI-NA AIR CARGO COMMITTEE

Roundtable Discussion
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Headlines: Mid-August 2019
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Headlines: Mid-August 2019
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Headlines: Mid-August 2019



#AIRPORTS19
24

Headlines: Mid-August 2019
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Consumer Spending
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Air Cargo Demand Trends (IATA)
What’s 

happening at 
your airport?
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 Economic downturn and recession
• Likely impacts and proactive planning

• Impacts on overall business and, specifically, on air cargo

• The Long View

 Air Cargo Planning, Investment, Development, Marketing

Airport Views?
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 Dedicated cargo personnel or shared duties?

 Reasons?  Budgets, Activity Levels, Strategic Focus, etc.

 Internal influences: Airport Director, Airport Board, Airlines/Tenants

 External influences: Local businesses, Gov’t officials, Economic 
Development, Planning Firms / Consultants

 Signs of changing interest levels +/- related to air cargo management and 
outlook moving forward?

Air Cargo Focus at Airports
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Thank you and see you at

Exhibit Hall Grand Opening at 5pm today


