
2019 Airport SMS Workshop 
SMS: Changing My Airport for the Better



• 5 Steps for a better SMS

– Management Buy-in 

– Strategy

– Training

– Data  Collection and Analysis 

– Continuous Improvement / Promotion

• What has worked - Lessons learned 

• SMS improves the Safety of our airports for the Better 
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5 STEPS FOR A BETTER SMS 



– Management Buy-in 

– Implementation Strategy

– Training Development  

– Data Collection and Analysis 

– Continuous Improvement and Performance Review

• His work led to the creation of SMS as we know it today?

– What is . . . 
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1. Management Buy-in

• Accountable Executive/Management support 

• Policy and Goals/Objectives 

2. Implementation Strategy 

• SMS - Start Measuring Safety

 Visualize SMS 

3. Training Development 

• Who to train? How to train? What will they gain?  
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ORD Safety Management Systems Manual 

SRM PROCESS FLOW
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4. Data Collection and Analysis 

• SRM process 

• 4 SMS Components rest here

• Effectiveness 

5. Continuous Improvement and Performance Review

SMS needs to be:

– Embraced 

– Shared

– Promoted

– Integrated

– Formally Regulated  
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• Chicago Department of Aviation 

– Foster a Safety Culture 

– Collaborative efforts with different departments:

• Airfield Operations 

• Safety and Security

• Planning and Development 

• Environmental 

• Airlines

– SMS Regulated 

– Collaborative efforts 

– Shared Mitigation Strategies 

• Federal Aviation Administration 

– Airfield improvements/5200.11

– Collaborative efforts with different FAA offices:

• ATO

• ADO

• ORD ATCT 
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Juan F. Martinez-Aviles

(312)590-7405 | (773)894-0146

JUAN.MARTINEZ-AVILES@CITYOFCHICAGO.ORG

Everybody plays a part in promoting safety @ChicagoAirports
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