
SMS Activation 
 
How to Turn the Lights On Workshop 

August 13, 2019 
 



Moderator Introductions 

⊲ Heidi Benaman, Faith Group, LLC 
 
⊲ Dave Fleet, Faith Group, LLC 
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Workshop Overview 
⊲ Activation Plan versus Implementation 
⊲ Divide into three groups 

⊲ Small – Dave Fleet 
⊲Medium – Ken Ibold 
⊲ Large – Heidi Benaman 

⊲ Show of hands who have activated 
⊲ ATL, DSM, ORD, SAN, SMF – others? 
⊲ Divide amongst the three 

⊲ Goals 
⊲ Discuss each area of activation 
⊲ Elements 
⊲ Time frames 
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