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Capacity Building & Supplier Diversity: Key Strategies for 
Intentional Economic Inclusion 
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The Architecture, Engineering & Construction industry 
has a vested interest in sustainable and thriving M/W/D/ACDBE

partners
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Capacity Building for Small and Diverse Businesses: Why Does 
it Matter?

• Increasing the number and 
availability of qualified firms to 
provide specialized services or 
enhance project delivery capacity

• Providing access to trusted and 
credible partners in the community 
and with agency stakeholders

• Contributing to growth of the local or 
regional economy and impacting the 
economic vitality of clients’ 
customers (“rising tide lifts all boats”)
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Public Infrastructure Agencies Are Embracing the Role of 
Economic Engine

• Agencies such as airports want to 
lead economic inclusion initiatives 
and not just compliance programs
– Creating access and visibility to 

opportunities
– Addressing the hurdles to winning or 

executing contracts
– Advocating for new faces doing work at 

their airports
– Expanding perspectives on careers and 

business opportunities in Aviation
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Capacity & Capability Building  Creating Business Opportunities

• Capacity Training
– business and operations acumen
– technical capabilities
– procurement strategies

• Industry/Sector Collaboration
– awareness and access to contract 

opportunities across agencies or sectors
• Community Outreach
• Mentor-protégé initiatives

6



Philadelphia International Airport

Business Opportunity 
Forums

Sector Collaboration

Capacity Workshops

Workforce & 
Community Outreach



Omaha Public Schools

Jacobs Construction 
Academy

Sustained Base of SEB 
Firms

Residential vs. 
Commercial

Continuous Recruiting in 
North & South Omaha



Contact Information

Sharon Jean-Baptiste, P.E.
Regional Solutions & Technology Director

Sharon.Jean-Baptiste@jacobs.com

Gabriele Mack
VP, Economic Inclusion Center of Excellence

Gabriele.Mack@jacobs.com
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Important

The material in this presentation has been prepared by Jacobs®.

Copyright and other intellectual property rights in this presentation vest exclusively with Jacobs. Apart from any use 
permitted under applicable copyright legislation, no part of this work may in any form or by any means (electronic, 
graphic, mechanical, photocopying, recording or otherwise) be reproduced, copied, stored in a retrieval system or 
transmitted without prior written permission.

Jacobs is a trademark of Jacobs Engineering Group Inc.

Copyright 
June 9, 2019
Jacobs Engineering Group Inc. All rights reserved.

Disclaimer

© 
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