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Past Crisis in San Francisco 

• Rim Fire  
– Aug 2013: Sierra Nevada; $billions 

 
• Tubbs Fire 

– Oct 2017: Sonoma County; $billions 
 

• Camp Fire 
– Nov 2018:  Butte County; $billions 

 
 

• Mayor Edwin Lee’s Sudden Passing 
– Dec 2017 
– Acting Mayor London Breed  

• Dec 2017 
– Interim Mayor Mark Farrell  

• Jan 2018 
– Mayor London Breed  

• June 2018 
– Continuity of Government 

 





SFO HR Role 

• We care about the People 
• We support Operations as part of the 

Emergency Operations Center (EOC) – 
Logistics section as HR Unit Leader 
 

• SFO Disaster Service Worker Standard 
Operating Guidelines (March 2018) 
 

• EOC has own system and processes, 
including communications. 
 
 

• During the crisis: 
– Report on employees’ residence 

geographically 
– Contact employees by phone, texts, 

emails 
– Track their status daily 
– Offer information and assistance until 

crisis is over 
 

 
 



Crisis Planning, Response, and Recovery 

• Previous role as Deputy City Administrator 
– served under City Administrator Ed Lee  
– Hurricane Katrina 
– Importance of Leadership & Governance 

• Lifelines Council, Disaster Council 
 
• Every incident was an opportunity to plan and to improve 

– Fire in City Hall basement  
– Planned and Unplanned evacuations of Civic Center 
– PRIDE Parade; Bay to Breakers Race; World Series 2012 

 
 

 



Crisis Planning, Response, and Recovery 
 
• Planning – SFO Disaster Service Worker Standard Operating Guidelines; EOC activations; 

Phone Trees; Resources 
 

• Training – ICS 100, 200, 300, 400; TEEX Enhanced Emergency Operations Center Training 
(ICS-319); WebEOC 
 

• Exercises – Full Scale Active Shooter 2016; SFO with Airlines on Friends & Family 
Reunification 
 

• Response – Rim Fire (Procurement); Crisis Counselors for Fire, Police & first responders like 
Airfield Operations, Communication Center dispatchers, and mutual aid 
 

• Recovery – Financial costs; Importance of Recognition in public settings 
 



Governance 
 • Airport is one of 40+ departments in the City. We have an Airport Commission. Depending on 

the crisis, it could affect Airport only. 
• If it is citywide, Department of Emergency Management reports to the Mayor and Board of 

Supervisors.  Emergency Declarations:  San Francisco Mayor; Governor of California; 
Presidential through FEMA 
 

• Affects People, Processes, Systems and Technology 
– Everbridge Emergency Notification Systems and Peoplesoft People & Pay System 
– Controller’s Office Semiannual SF Prepared – Department Operations Center (DOC) 

Finance and Administration Section Training, including emergency procurement 
 

• Leadership and Continuity of Government – Mayor Ed Lee’s Passing – City Charter, Board of 
Supervisors’ Actions, and Elections 



SFO              Thank you 
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