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VISION To lead transportation innovation and growth

MISSION With our community, we provide excellent airport services
and facilities in a fiscally prudent manner

VALU ES Respect | Integrity | Service Excellence
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Workplace Wellness
Our Journey - Our Story
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Journey to a Healthy Workplace

o Established a Wellness Committee
— Holistic approach to workplace wellness
— Wellness Wednesday
— Working with external resources
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Journey to a Healthy Workplace

 Mental Health in the Workplace

— Pre and post labour dispute
e Stress Management

— FMCS and ACHIEVE
e Debriefing
« Establishing a new relationship
— Respectful Workplace Strategies
e Training
e Consultations
 Discussions

e UMC
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Healthy Minds at Work

Redefining what this means:
e Position expectations and demands
e Security and safety Mind

e Growth and development

Challenged and engaged

Valued and respected

 \Work-life balance
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Workplace Wellness
The Journey continues
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