2019 BUSINESS OF AIRPORTS

SUNDAY, JUNE 9

2:00 PM - 5:00 PM

AGENDA

Strategic Airport Financial Management

This workshop will provide an interactive opportunity to examine strategic financial managment best practices. This workshop
is a stand-alone event taking place during the Business of Airports Conference and requires seperate registration, which may be
completed by clicking here. Full conference registration is not required to sign up for this workshop.

MONDAY, JUNE 10

Concessions
8:00 AM - 4:30 PM

8:00 AM - 9:00 AM

9:00 AM -10:30 AM Commercial Management

Committee Workshop

11:00 AM -12:15 PM Joint Meeting: Business

Diversity Committee and
Commercial Management
Committee - FAA Update

12:15 PM - 1:30 PM

1.30 PM - 2:45 PM Commercial Management

Airports Only Meeting

2:45 PM - 3115 PM

315 PM - 4:15 PM Networking Time

415 PM - 5:00 PM

5:00 PM - 6:30 PM

G

Business Diversity Finance

Registration

Networking Breakfast

Airport and Airline Business
Working Group
Business Diversity
Committee Workshop Accounting and Financing

Working Group

Networking Break

Financial Impacts of Federal
Policy Working Group

Joint Meeting: Business
Diversity Committee and
Commercial Management
Committee - FAA Update

Networking Lunch

Building an Inclusive
Culture

Finance Committee Meeting

Networking Break

Creating Wealth &
Opportunity - A New Way
to Talk About the DBE
Program

Strategic Planning &
Performance Management
Working Group

Finance Committee
Steering Group Meeting

Networking Lounge Grand Opening and Welcome Reception

Human Resources

Human Resources Steering
Group Meeting

Human Resources
Committee Workshop

Building an Inclusive
Culture

Multi-Generational
Workforce-Interaction and
Knowledge Transition




B TuESDAY, JUNE T

Concessions

G

Business Diversity

Finance

Human Resources

8:00 AM - 4:30 PM

Registration

8:00 AM - 9:00 AM

Breakfast in Networking Lounge

9:00 AM - 9:30 AM

Welcome and Opening Remarks

9:30 AM -10:45 AM

General Session 1: Insight from the Airport C-Suite

10:45 AM - 1115 AM

115 AM -12:30 PM

Session 1A
Technology and Transforming
the Airport Ecosystem

12:30 PM - 2:00 PM

2:00 PM - 3:15 PM

Session 2A
Incorporating Urban and
Commercial Development in
and around the Airport

Networking Break

Session 1B
Community Engagement
- Marketing Your Airport’s
Commitment to Diversity

Session 1C
The Next Generation in Airport
Parking Business Models -
Variable Rate Parking

Session 1D
How to Harness
Creativity and
Innovation from Within
Airports

Lunch in Netwo

rking Lounge

Session 2B
Program Compliance
or Policy Imperative:
Assessing the Airport

Commitment to Diversity

Session 2A
Incorporating Urban and
Commercial Development in
and around the Airport

Session 2C
How to Set Up Enterprise-
Wide Data Analytics Tool to
Increase Revenue

Session 2D
Respect at Work in the
Era of #MeToo

315 PM - 3:45 PM

Networkin

g Break

3:45 PM - 5:00 PM

Session 3A
Ground Transportation:
Airport Challenges and

Opportunities for Evolving
Business Models

Session 3B
DBE, Title VI and ADA
Compliance - How to Be
Better Prepared When
FAA Calls

Session 3A
Ground Transportation:
Airport Challenges and

Opportunities for Evolving
Business Models

Session 3C
Rates and Charges: Current
Trends and Case Studies

Session 3D
Support from HR Crisis
and Crisis Recovery




WEDNESDAY, JUNE 12

8:00 AM - 4:.00 PM

8:00 AM - 9:00 AM

9:00 AM -10:00 AM

10:00 AM -10:30 AM

10:30 AM - 11:30 AM

.30 AM -12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:45 PM

2:45 PM - 3115 PM

3:15 PM - 4:30 PM

5:30 PM - 6:00 PM

6:00 PM - 9:00 PM

Concessions

Session 4A
Concessions Barriers to Entry
and Strategies

Session 5A
Recent Trends in Airport
Concession Models

Session 6A
Concessions Construction

G

Business Diversity Finance

Registration
Breakfast in Networking Lounge
General Session 2: Keynote Speaker
Networking Break

Finance Track
Roundtable by Hub Size

Roundtable 4A
Living Wage and Recruitment

Large Hub Roundtable

Session 5B
Success Stories - Learning
From Other Industries

Medium Hub Roundtable

Small/Non Hub Roundtable

Canadian Roundtable

Lunch in Networking Lounge

General Session 3: Roundtable with Airlines

Networking Break

Session 6A Session 6C
Concessions Construction Talent Review/Succession
Planning

Awards Gala Reception
Business or Cocktail Attire Suggested

Awards Gala Dinner
Business or Cocktail Attire Suggested

Human Resources

Session 4D
Building a Sustainable Airport
Brand by Engaging the
Airport Community

Session 5D
Employee Wellness and
Resilience in a High-Growth
Environment

Session 6C
Talent Review/Succession
Planning




