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The Fort Lauderdale-
Hollywood 
International Airport
• Two runways

• Four unit terminals 
• 7 Concourses, 63 contact gates

• Three parking garages (includes RCC)

• 36 million passengers in 2018
• 19th busiest in U.S. – total pax
• 9th busiest international

• 18,000+ employees



Primary Event

• At 1254L, gunman opened fire in Terminal 2 Baggage claim after loading his weapon in 
the restroom.

• Five people were shot and killed 
• Six people were critically or seriously wounded, 53 total injured
• The Broward Sheriff’s Office apprehended suspect in 85 seconds
• Passengers and employees in Terminal 2 self-evacuated or hid in concessions, closets and 

airline offices.



Second Event

• 90 minutes after primary event, reports of shots fired in multiple locations 
resulted in a mass self-evacuation of remaining terminals

• FLL was immediately closed
• Airport on lockdown (including responders in the Airport EOC)
• Estimated 2600 law enforcement officers responded
• 24 air carrier aircraft held on the AOA away from the terminal 
• County EOC Activated
• Governor’s Office notified
• Local, State, National elected officials took interest
• Several hundred media from as far away as China responded





http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi3u8yYys_UAhWI8CYKHcIzDhEQjRwIBw&url=http://footwearnews.com/2017/focus/athletic-outdoor/man-gives-barefoot-child-shoes-ft-lauderdale-florida-airport-shooting-293701/&psig=AFQjCNEwaCqyXQAlseXY6jRoD8V4Yw9U1w&ust=1498156118609720


















Things to Consider 
• Passenger/public self-evacuation
• Large LEO Self deployment (Local and regional resources)
• Roadway Traffic 
• Communication between Unified Command and EOC
• Post Traumatic Stress Counseling 
• Fluidity of Incident 
• Communication with Passengers
• Mass media response 
• Disruption to normal airport operations/Airport closure
• Local/State/National political interests 
• Passenger service and comfort
• Employee Training



Personal Effects 
Recovery
• BMS Cat used for reclamation
• Initial passenger reaction was negative
• Focus on readily identifiable items
• Airport Staff worked with BMS Cat
• Broward County set up a call center
• Over 10,000 calls taken/Intake form
• Delivering luggage locally to cruise 

passengers
• Those missing medication
• By January 13 only 1,000 items remained



FLL After Action Plan
Next Steps

Together We Prepare for a Better, Safer Tomorrow



After Action Report

Airport CEO requested and Broward County approved/ 
commissioned a professional consultant firm to conduct an 
independent, objective and comprehensive study/evaluation report 
(Ross & Baruzzini) 

FLL’s After Action Report was released on August 15, 2017 and is 
now available on our website at FLL.net





Airport Employee Training
• Cloud-based program
• Required for ALL airport employees (legislated as paid training)
• Approximately a 3 hour course
• Includes:

• Basic overview of the airport
• Review of the airport emergency plans and procedures
• Review of terminal evacuation plans/shelter-in-place for various emergencies
• Communications 
• Until Help Arrives
• Customer Service/Welfare issues



Thank you for your attention. We hope this 
information sharing was helpful, and that you 
never have to experience this type of event.  

However, please take this afternoon’s discussion, 
along with the AAR and prepare/plan accordingly.



Contact Information
Michael Nonnemacher, Aviation Chief Operating Officer
mnonnemacher@broward.org
954-359-1213
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