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Agenda
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• Gap Analysis
• Policy
• Risk Assessment
• Quality Assurance
• Promotion

Stronger Airport SMS 
Programs

Discuss 
Best 

Practices
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Next 
Steps

DFW 
Current 
State



Safety Policy
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Gap Analysis
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• Policies & 
Procedures

• Risk Identification, 
management, & 
monitoring

• Governance & 
Compliance; 
Technology & 
Systems

• Risk/Reward Culture

• ERM & iSMS Board 
Policies; Universal 
Safety Manual

• Align SRA process and 
reports to enterprise 
assessment

• Origami/Veoci 
integration; Inspection 
checklists; workflows 
to drive task 
completion

• Safety Policies & 
Procedures

• Safety Risk 
Assessment

• Safety Quality 
Assurance

• Safety Training & 
Promotion

Evaluate 
Framework

Points of 
Integration

Alignment to 
iSMS

Evaluate DFW’s ERM framework and identify integration points for aligning iSMS
• Greatest opportunity in Quality Assurance & Safety Risk Management.
• Results compared to FY17 Safe & Secure Survey.



Policy
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Safety Policy
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Develop integrated iSMS Manual
• Formerly: Part 139 Manual; Risk Safety Manual; DRAFT SMS Manual.
• Created integrated iSMS manual.  Core of the manual is the overall iSMS process.

• Appendices for Part 139 and general employee safety.
• Manual posted employee intranet.

Part 139 
Certification Manual

RISK              
Safety Manual

DRAFT SMS 
Manual

Universal iSMS Manual 



FY19 Safety Policy
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• Finalize definitions for Accountable Executive and Responsible Executive
• Produce DFW Safety Policy Statement for manual and distribution

Discussion
• How is your SMS manual structured?
• Do you have an AE, RE, both, or something else?
• Do you have a formal safety policy statement signed by your 

AE/RE? 



Risk Assessment
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Safety Risk Assessment (SRA)
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Validate, align and integrate current risk assessment process
• Validate:  

• Current state review of existing safety risk assessment processes completed 1Q.

• Validated and tested SRA process in 2Q.
• Align:  

• Future strategy developed in 3Q: In alignment with ERM/iSMS best practice, SRAs to 
be performed on AIP funded construction as well as large-scale projects as needed. 

• SRAs facilitated by RISK, acting as neutral third party.
• Integrate:

• Perform at 60-70% design specifications.

• Complete report; include risk mitigation procedures in Construction Safety Phasing Plan 
(CSPP) documents.

Identify & 
Assess

Plan & 
Manage

Measure, 
Monitor & 

Report



FY19 Safety Risk Assessment

DFW RISK10

• Provide a tool to easily identify what projects should have SRAs, through use of Origami 
questionnaire. Develop and implement SRA checklist to use as a resource to determine when 
SRA is required.

• Promote integration efforts and work with planning and design, to consistently perform SRA at 
70% design for major projects.

Discussion
• What has worked; what challenges have you faced?
• Are you doing SRAs only for AIP funded projects, or for non-AIP 

as well?
• How long is your average SRA for a construction project?  Have 

you taken measures to streamline the process and time?
• How are you integrating airlines and airline data into your SMS? 



Quality Assurance
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Quality 
Assurance

What do we do with 
data?

These are all of the 
methods of getting 
data to DFW RISK.

Can we streamline?



Incident/Hazard 
Reporting Portal

DFW RISK13



Portal Information Flow
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Veoci/Origami Integration—Incidents
Runway Incursion/Surface Incident



DFW RISK16

Veoci/Origami Integration—Work Orders



FY19 Safety Quality Assurance
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• Expand use of Origami platform to allow other departments to conduct periodic audits of work 
and public environments.

• Monitor time to correction and closure for hazard reports and maintenance requests/Part 139 
compliance.

• Socialize Incident Reporting Portal throughout DFW.

Discussion
• How are you tracking data?
• What practices are in place, for follow-up and incident closure?
• Are you performing root cause analysis?  Who have you trained to 

perform these investigations/root cause analysis?



Promotion
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Safety Promotion
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Goal: Train 85%+ of 1964 Board Employees (based on total EE as of Jan. 1, 2018)
• Over 99% of 1964 employees completed the module. 
• Part of New Hire Orientation training.



Safety Captain Program
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FY16-FY17: Emergency Response Department Monitors
• Assist with Emergency Procedures

FY18: Transition to Safety Captains
• Point of contact for each department
• Disseminate information to departments
• Assist with emergency procedures
• Provide situational awareness and feedback
• Annual refresher training



FY19 Safety Captain Program Goals
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Element Initiative
Safe & Secure Survey • Participate in focus groups to identify areas of improvement, leading up 

to Safe & Secure Survey
iSMS • Ensure all Board employees have completed awareness training module.

• Promote supervisor-level iSMS training module (in development)
• Advocate use of DFW Incident/Hazard Reporting Portal

Organizational Resiliency • Conduct emergency procedure training with department
• Contribute insight into creating a safe, secure, and resilient department 

and DFW culture



FY19 Safety Promotion
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• Assess feasibility of incorporating very high level iSMS info into Access DFW training process.
• Update Connected and DFW public website with iSMS information

Discussion
• Do you utilize various levels of training across the airport 

community (high level, supervisor level, etc.)?
• Have you deployed training into the entire airport community, or 

just internal stakeholders?
• What other best practices have you implemented to promote the 

SMS program?
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