ACI-NA Risk Management Committee Participation Plan

1) Committee Name:

2)

3)

a)

ACI-NA Risk Management Committee

Committee Purpose:

a)

b)

c)

d)

To share ideas and exchange information among fellow Risk Management and Airport
Insurance professionals.

To initiate and complete an Annual work plan of projects that will benefit the Airport
industry as it relates to Risk Management and Insurance issues.

To actively provide the ACI-NA Board and other ACI-NA Committees with input to
key risk management and insurance legislative and/or policy matters, and to
coordinate selected initiatives.

To assist ACI-NA with the coordination of the ACI-NA Risk Management Conference
each year.

Committee Officers/Leadership Team:

a)
b)

d)

9)

Chair — Two year term and must be an Airport employee.

Vice-Chair — Two year term and must be an Airport employee. The Vice-Chair will
become the Chair in the following year, subject to an affirmative vote of the majority
of Steering Group members.

Associate Member Representative (P&C) — One year term and must be elected by an
affirmative vote of the majority of the leadership. This elected member should have
proven experience as an insurance subject matter expert. This member should also have a
demonstrated understanding of the continuously evolving aviation property & liability
market conditions.

Associate Member Representative (Safety) — One year term and must be elected by
an affirmative vote of the majority of the leadership. This elected member should have
proven experience in the field of safety and enterprise risk management systems and their
implementation. This member should also have a firm understanding of the governing
rules and regulations that apply to the occupational safety and health of airports and the
airline industry.

Steering Group Member — No term defined and must either be a previously
appointed Steering Group Member, or elected by an affirmative vote of the majority of
the leadership.

Board Liaison Representative — Appointed by the ACI-NA Chairman each year.

Commissioner’s Liaison— A member of the Commissioner’s Committee may be
nominated by that Committee to serve as a liaison between the Risk Management
Committee and the Commissioner’s Committee.
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4) Committee Membership:

5)

6)

7)

a)

Any employee of an Airport Member or Associate Member of ACI-NA can join the
Risk Management Committee by notifying the appropriate ACI-NA support person
who will place them on the distribution list.

Committee Meetings:

a)

The Risk Management Committee shall meet a minimum one time per year at the
annual Risk Management Conference and may meet more frequently as determined by
the Committee Officers/Leadership Team.

Nomination Process:

a)

b)

d)

f)
9)

h)

By August 15™ of each year, an ad-hoc Nomination Committee shall request ACI-NA
to circulate a request for nominations for the open Officer/Leadership positions.

The Nomination Committee shall be chaired by the Immediate Past Chair of the Risk
Management Committee and shall include the Risk Management Committee Chair,
Vice-Chair, Associate Member Representative, and former committee leadership.

Any Risk Management Committee member may nominate a committee member or
self-nominate for any open position(s) to be an Officer or Associate Member
Representative.

The Nomination Committee shall review the candidates and make decision on the
position. If more nominations are received than there are spots available, then the
Nomination Committee shall make recommendations based on the person’s
experience, size of airport, type of business, diversity, etc.

An announcement of elected officers and Associate Member Representative will be
given at the Risk Management Committee Meeting at the ACI-NA annual Risk
Management Conference.

Terms shall run from January 1 through December 31 each year.

If the Chair resigns during the year, then the Vice Chair will assume the Chair position
for the remainder of that term, and may serve in this position for an additional year.

If the Vice Chair resigns during the year, then a special election may be held for that
position. The Nomination Committee shall handle this process as discussed above.
The vote may be handled through email or conference call.

Risk Management Committee Steering Group:

a)

The Risk Management Committee Steering Group shall consist of:
i) Committee officers/Leadership Team
i) Past Committee Chairs if interested

iii) Chair of working groups
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b)

c)
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Steering Group members may serve a term of up to 4 years, after which, the member
must take one year off.

The Risk Management Steering Group shall meet a minimum of one time per year at
the annual Risk Management Conference and may meet more frequently as
determined by the Committee Officers/Leadership Team. ACI-NA staff will give
advance notice of Risk Management Steering Group meetings which shall be open to
any Committee member that wishes to attend.

8) Risk Management Working Groups:

a)

b)

There shall be two Working Group of the Risk Management Committee. A brief
description of their mission follows:

i) Certificate of Insurance Tracking Working Group - Risk Management Units are
tasked with ensuring tenants, vendors, contractors, and service providers (“vendors”)
are complant with contractual insurance requirements. It 1s important to ensure that
each vendor 1s compliant with their respective insurance requirements to avoid the
need to utilize Airport isurance policies. The strategy is an important element to
keeping exposure to claims low and thereby keeping the cost of insurance down.
Since there 1s no “one size fits all” approach, the working group will explore
strategies to strengthen current programs as well as evaluate the pros and cons of
self-administration vs. outsourcing.

i) Insurance Benchmarking Working Group - The Committee would like to take an
active role in the collection and distribution of industry metrics and data to
Committee members, such as information from msurance carriers, RIMS, etc. For
example, with insurance coverage and premiums drastically changing, there 1s a
growing need to closely monitor changes in order for airports to negotiate insurance
contracts in relation to current market conditions.

New Working Groups may be initiated as deemed necessary by the Risk Management
Committee Officers/Leadership Team.

Working Groups may be discontinued or inactivated if there are no pertinent issues to
be discussed or the working group does not have an Annual Work Plan.

Working Groups shall have a chair, who will be appointed by the Officers/Leadership
Team. Working Group chairs must be an Airport member. The Working Group Chair
will be responsible for identifying an Annual Work Plan for the Working Group and
presenting the Work Plan and progress reports at the Steering Group meetings.

All Risk Management Steering Group members are strongly encouraged to actively
participate in at least one Working Group or designated Steering Group project.

Any member of the Risk Management Committee, even if not on the Steering Group,
may request to participate in a Working Group.

8/23/2018 Page 3



