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Dear Board Members: 
 
Attached is the Quarterly Financial Report for the first quarter of FY 2012 for your review.  This 
expanded Quarterly Financial Report includes the following information: 
 

 KPI’s, and Financial Report – Actual versus Budget 
 Quarterly Investment Compliance Report 
 Quarterly Compliance Reporting 

 
Revenues and Expenditures 
 
The report includes DFW’s Key Performance Indicator Scorecard and summary financial reports 
of the DFW Cost Center, the Airline Cost Centers, and the 102 Fund Expenditure Budget.  A high 
level summary scorecard is shown below.   
 
 
 
 
 
 
 
 

 
 
  

FY 2011 FY 2012 FY 2012

Key Performance Indicator Actual YTD Actual 
YTD

Budget 
YTD

FY 2012 
Target

DFW Cost Center Net Revenues (Ms) $17.5 $19.8 $15.6 $4.2 26.9% $67.3

Airline Costs (Ms) $50.1 $55.1 $55.3 $0.2 0.4% $192.5

Total 102 Expenditure Budget (Ms) $132.9 $144.5 $147.5 $3.0 2.0% $602.1

Total Passengers (Ms) 14.3                  14.3      14.5      (0.2) (1.4%) 57.9       

Total Landed Weights (Bs) 9.2                    9.0        9.1        (0.1) (1.1%) 36.5       

       Improved/Constant                                        Exceeded by >5%
       Worse by >5%        Worse by 0-5%

Better (Worse)

Results Status Bar

Compared to Budget

DFW International Airport
Key Performance Indicator Scorecard 

For the Three Months Ended December 31, 2011



DFW Cost Center revenues and expenses are highlighted on page 2.  DFW Net Revenues 
through December 2011 were $19.8 million, $4.2 million (26.9%) better than budget due to better 
than budget revenues ($2.3 million) and lower than budget expenses ($1.9 million).  Revenues 
were better than budget due to higher parking, concessions, RAC, commercial development, and 
taxis & limo revenues; offset by lower employee transportation revenue. 
 
The Airline Cost Centers net income through December 2011 was $2 million better than budget.  
The revenues and expenses for the Airfield and Terminal Cost Centers are included on page 3.  
Total airline revenues were $70.7 million, $0.5 million (0.7%) better than budget primarily due to 
terminal lease, and turn fee & office rent revenue.  Expenses were $67.4 million, $1.5 million 
(2.2%) better than budget.  American Airlines and American Eagle owe DFW $11.7 million for 
pre-bankruptcy billings (such as landing and terminal fees).  Total reported revenue for December 
YTD has not been reduced by this amount as it reasonable to expect the ultimate collection of a 
large majority of these revenues at this point in time. 
  
The 102 Fund Expenditures Budget is highlighted on page 4.  Expenditures were $144.5 million, 
$3.0 million (2.0%) lower than (i.e., better than) budget due to salaries and wages, benefits, facility 
maintenance contracts, other contract services, insurance, and fuels; offset by higher (i.e., worse 
than) equipment and other supplies, and debt service. 
 
Quarterly Investment Compliance Report 
 
Total investments as of December 31, 2011 were $981 million with an average investment yield to 
maturity of 0.48%.  A complete analysis of investments held as of December 31, 2011 and the 
investment activity is included in this section. 
 
The Board’s Investment Policy approved in December each year requires Management to report 
compliance with the Board’s approved Investment Strategy.  The compliance report is enclosed.  
There were no policy exceptions as of December 31, 2011. 
 
Quarterly Compliance Reporting 
 
This section includes, accounts receivable and write off information, as well as, changes, if any, in 
funding sources on OBAs previously approved by the Board and business travel exceptions for the 
quarter. 
 
Billed trade accounts receivable for the month of December 2011 was $30.9 million.  The Days 
Sales Outstanding (DSO) was 22 days.  Total write offs through December 31, 2011 were 
$212,000, of which $207,800 was attributed to Mexicana Airlines.  Accounts past due 40 days as of 
December 31, 2011 were $11.9 million, of which $11.6 million represents Chesapeake royalties 
payable to DFW.     
 
As of December 31, 2011, there were no changes in OBA funding source, and no travel exceptions 
to report. 
 
Quarterly Consolidated Financial Statements 
 
The quarterly GAAP financial statements will be included in next month’s financial package.  The 
delay is due to the drafting of the FY2011 Audited Financial Statement. 
  



If you have any questions or comments regarding this report, please contact Chris Poinsatte at 
972-973-5211 or me at 972-973-5200. 
 
Sincerely, 

 
Jeffrey P. Fegan 
Chief Executive Officer 



Dallas/Fort Worth International Airport
KPI’s and Financial ReportKPI’s and Financial Report 

For the Three Months Ended December 31, 2011



FINANCIAL REPORT – FISCAL YEAR 2012

Level 1 and Level 2 Key Performance Indicators December 2011 YTDLevel 1 and Level 2 Key Performance Indicators – December 2011 YTD
FY11  Actuals 

YTD
FY12 Budget 

YTD
FY12  Actuals 

YTD
FY12A vs 

FY11A 
FY12A vs 

FY12B
FY12 Annual 

Target
Core Business

L1 Total Passengers (Ms) ** 14.3 14.5 14.3 57.9
L1 International Passenger Destinations Announced **    47(1) 47 47 50

Key Performance Indicators

g
L1 Avg. Int'l Cargo Service Departures (non-integrators) **    46(1) 46 45 48
L1 Domestic Destinations Served/Announced by LCCs    11(1) 13 20 17
L2 O&D Passengers (Ms)(2) 4.2 4.2 4.2 24.3
L2 Total Landed Weights (Bs) 9.2 9.1 9.0 36.5
L2 Cargo Landed Weights (Bs) 0.8 0.8 0.8 2.9

Cost Competitive
L1 Net Revenues from DFW Cost Center ** $17.5 $15.6 $19.8 $67.3L1 Net Revenues from DFW Cost Center $17.5 $15.6 $19.8 $67.3
L2 Total Airline Cost (Ms)(3) ** $50.1 $55.3 $55.1 n/a $192.5
L2 CPE Ranking vs. Competitive Set of 13 large hubs 2nd place(1) 2nd place n/a(6)   n/a(6)   n/a(6) 2nd place
L1 Passenger Airline Cost per Enplanement (CPE)(3)  $6.44(1) $7.30 $7.29 n/a $6.69
L2 Total 102 Fund Expenditure Budget (Ms) $132.9 $147.5 $144.5 n/a $602.1
L2 Revenue Mgmt. Revenues per Enplanement $7.41 $7.50 $7.85 $7.51
L2 Parking Revenue per Originating Passenger(2) $8.57 $8.61 $8.77 $8.52
L2 Concession Revenue per Enplanement $1.70 $1.68 $1.82 $1.66L2 Concession Revenue per Enplanement $1.70 $1.68 $1.82 $1.66

Customer Satisfaction
L1 DFW's ACI Passenger Survey Score **     4.19(1) 4.20 n/a(6)    n/a(6)    n/a(6) 4.20
L1 ACI Survey Relative Ranking (competitive set of 13) 1st place(1) 1st place n/a(6)   n/a(6)   n/a(6) 1st place

Operational Excellence 
L1 % Level 1 Goals & Initiatives Achieved ** 36 of 40   n/a(6)    n/a(6)   n/a(6)   n/a(6) 34 of 36
L1 FAA Part 139 Uncorrectable Deficiencies 0 0 0 0
L1 Regulatory Enforcement Violation Notices 0 0 0 0L1 Regulatory Enforcement Violation Notices 0 0 0 0
L1 Paper Utilization (reems of paper purchased) 23,030(1)   n/a(6)    n/a(6)   n/a(6)   n/a(6) 17,273
L1 Aspirational M/WBE Goals (GS/Prof/Const(5))(4) 30/41/36%(1) 25/27/30% 26/38/37%(2) n/a 25/27/30%

Employee Engagement 
L1 Engagement Index(4) **    74%(1)   n/a(6)    n/a(6)   n/a(6)   n/a(6) 76%
L2 Livewell Program Participation    65%(1)   n/a(6)    n/a(6)   n/a(6)   n/a(6) 68%

Results Status Bar                                         Improved/Constant Exceeded by >5% L1 = Level 1 KPIs

1

  **  Excellence Reward Program                                      Worse by >5% Worse by 0-5% L2 = Level 2 KPIs
(1) Final FY11 result (not Y-T-D figure) (4) Targets remain the same each Fiscal Year
(2) Thru 2 months, 3rd month not available as of publish date (5) The calculation for the "Const" metric is based on the difference in "%" points as a whole
(3) Cash Basis Calculation. Includes ASIP and projected DFW CC (6) Annual targets, FY or quarterly totals not available as of publish date

transfer once over the upper threshhold



FINANCIAL REPORT – FISCAL YEAR 2012

DFW Cost CenterDFW Cost Center
For the Three Months Ended December 31, 2011 (Unaudited) (in millions)

FY 2012 FY 2012 FY 2012
Compared to Budget

Budget Category

FY 2012 
Actual 
YTD

FY 2012 
Budget 

YTD

FY 2012 
Annual 
Budget

Revenue Management Revenues
     Parking 1 $27.3 $26.4 $0.9 3.4% $108.1

Better (Worse)

     Concessions 2 13.4 12.5 0.9 7.2% 49.1
     RAC 3 7.1 6.9 0.2 2.9% 27.6
     Commercial Development 4 8.6 8.4 0.2 2.4% 32.7
   Sub-total Revenue Mgmt 56.4 54.1 2.3 4.3% 217.4

Employee Transportation 5 2 6 2 9 (0 3) (10 3%) 11 7     Employee Transportation 5 2.6 2.9 (0.3) (10.3%) 11.7
     Taxis and Limos 2.1 1.9 0.2 10.6% 7.4
     Utilities & Miscellaneous 2.0 1.9 0.1 5.2% 7.2
     Interest Income 0.6 0.5 0.1 20.0% 2.5
Total Revenues 63 6 61 3 2 3 3 8% 246 2Total Revenues 63.6 61.3 2.3 3.8% 246.2
Expenditures
     Operating Expenditures 32.6 34.4 1.8 5.2% 142.5
     Net Debt Service 7.6 7.6 0.0 0.0% 30.8
     Terminal Contributions 3.7 3.7 0.0 0.0% 14.7

2

Total Expenditures 43.8 45.7 1.9 4.2% 188.1
   Total DFW Net Revenues $19.8 $15.6 $4.2 26.9% $58.2



FINANCIAL REPORT – FISCAL YEAR 2012

Airfield and Terminal Cost CentersAirfield and Terminal Cost Centers
For the Three Months Ended December 31, 2011 (Unaudited) (in millions)

FY 2012 FY 2012 FY 2012 
Compared to Budget

Budget Category
Actual 
YTD

Budget 
YTD

Annual 
Budget

Revenues
     Landing Fees $30.0 $30.2 ($0.2) (0.7%) $121.4

Other Airfield 2 7 2 6 0 1 3 8% 10 4

Better (Worse)

     Other Airfield 2.7 2.6 0.1 3.8% 10.4
Total Airfield Revenue 32.7 32.8 (0.1) (0.3%) 131.8
     Terminal Leases 18.7 18.5        0.2 1.1% 74.2        
     FIS Fees 4.2 4.4          (0.2) (4.5%) 18.7        
     Turn Fees and Other Office Rents 2.3 2.0          0.3 14.8% 8.5          
     Other Terminal 3.1 2.7          0.4 14.6% 12.5        
Total Terminal Revenues 28.3 27.7 0.6 2.2% 113.9
     Terminal Contributions 3.7 3.7 0.0 0.0% 14.7
     Joint Capital Transfer 6.0 6.0 0.0 0.0% 24.0
T t l T f 9 7 9 7 0 0 0 0% 38 7Total Transfers 9.7 9.7 0.0 0.0% 38.7
Total Revenues 70.7 70.2 0.5 0.7% 284.4
Expenditures
     Operating Expenditures 48.9 50.4        1.5 3.0% 208.9     
     Net Debt Service 18.5 18.5       0.0 0.0% 75.5      

3

et ebt Se ce 8 5 8 5 0 0 0 0% 5 5
Total Expenditures 67.4 68.9 1.5          2.2% 284.4
   Total Airfield /Terminal Net Income/(Loss) $3.3 $1.3 $2.0 N/A $0.0



FINANCIAL REPORT – FISCAL YEAR 2012

102 Fund Total Expenditures102 Fund – Total Expenditures
For the Three Months Ended December, 2011 (Unaudited) (in millions)

FY 2012 FY 2012 FY 2012
Compared to Budget

FY 2012 FY 2012 FY 2012

Budget Category
Actual 
PTD

Budget 
PTD

Annual 
Budget

Operating Expenditures
S l i d W $27 3 $27 7 $0 4 1 4% $115 3

Better (Worse)

   Salaries and Wages $27.3 $27.7 $0.4 1.4% $115.3
   Benefits 14.4 15.2 0.8 5.3% 61.4
   Facility Maintenance Contracts 12.4 12.8 0.4 3.1% 50.8
   Other Contract Services 6 11.9 13.5 1.6 11.8% 62.0
   Utilities 6.5 6.5 0.0 0.0% 27.5
   Equipment and Other Supplies 2.9 2.8 (0.1) (3.5%) 14.1
   Insurance 0.9 1.1 0.2 18.3% 4.6

Fuels 0 8 1 1 0 3 28 2% 4 3   Fuels 0.8 1.1 0.3 28.2% 4.3
   General, Administrative, and Other 1.7 1.7 0.0 0.0% 9.0
   Change in Operating Reserves 2.5 2.5 0.0 0.0% 2.5
Total Operating Expenditures 81.5 84.8 3.3 3.9% 351.5

S

4

   Debt Service 63.0 62.7 (0.3) (0.5%) 250.6
Total 102 Fund Expenditures $144.5 $147.5 $3.0 2.0% $602.1



FINANCIAL REPORT – FISCAL YEAR 2012

Notes to the Statement of Revenues and Expenses
For the Three Months Ended December 31, 2011

Parking Revenue 1 Parking revenue was $27.3 million, $0.9 million (3.4%) better than budget due to strong performance in valet g

Concessions 2

g ( ) g g p
and privilege fees.

Concessions revenue was $13.4 million, $.9 million (7.2%) better than budget due to strong performance in 
retail and food & beverage percentage rents.

RAC 3

Commercial Development 4 Commercial Development revenue was $8 6 million $0 2 million (2 4%) better than budget primarily due to

RAC revenue was $7.1 million, $0.2 million (2.9%) better than budget due to average length of stay for car 
renters being greater than expected.

Commercial Development 4

Employee Transportation 5

Commercial Development revenue was $8.6 million, $0.2 million (2.4%) better than budget primarily due to 
timing of pipeline revenues.

Employee Transportation revenue was $2.6 million, $0.3 million (10.3%) worse than budget due to employees 
not moving from Terminal D when expected This revenue loss is largely offset by expense savings in contract

Other Contract Services 6

not moving from Terminal D when expected. This revenue loss is largely offset by expense savings in contract 
services.

Other Contract Service expenses were $11.9 million, $1.6 million (11.8%) under budget due to savings in 
Busing contracts and timing of various projects in Energy & Transportation Management and timing of 

5

g g p j gy p g g
expenditures for radio and CUTE maintenance in ITS.



FINANCIAL REPORT – FISCAL YEAR 2012

Quarterly Report – Investments and Accounts Receivable

 Investments
 $980 million (0.48% average yield).

 Accounts Receivable Accounts Receivable
 Days Sales Outstanding is 22 days for December 2011
 >40 days past due is 2% (excluding bankruptcies & Chesapeake)

 $212K in write-offs for the first quarter of FY 2012

 No change in OBA Funding Status.

 No travel exceptions

6

 No travel exceptions.



FINANCIAL REPORT – FISCAL YEAR 2012

Quarterly Report – Past Due Balances/Bankruptcies
Large past due balances greater than 40 days as of December 2011

 Non-Airline related
 Chesapeake, past due $11.6 million, through August 2011
 2 customers with $50K past due through December 20112 customers with $50K past due through December 2011

 TSA  $101K
 GSA   $63K  (paid in January 2012)

 Bankruptcies (pre-petition balances):
 CIA Mexicana (Aug 2010) - $207K written off in December 2011
 AMR Corp. (Nov 2011) - $11.7 million
 ATA Airlines (Apr 2008) - $575K, fully reserved
 Border Group (Feb 2011) - $4K, fully reserved

7



FINANCIAL REPORT – FISCAL YEAR 2012

Natural Gas Royalty Summary
Natural Gas Cash Received 
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FINANCIAL REPORT – FISCAL YEAR 2012

Natural Gas Production Summary
Natural Gas Production (Cubic Feet in millions)
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AR Trending Summary 2009-2011

Amounts in thousands 
FY 2010 FY 2011 FY 2012

(Period of Sept 2010) (Period of Sept 2011) (Period of Dec 2011)

Revenue (invoiced AR) 23,074$               18,271$                30,894$                

Accounts Receivable Total (excludes bankruptcy) 18,570$               6,938$                  20,543$                

DSO* (excludes bankruptcy) 19 16 22

Current Aging 16,821$               3,315$                  15,300$                
% of total 91% 48% 74%

Over 40 days past due (excludes bankruptcy) 18$                      307$                     340$                     
% of total 0% 4% 2%

Write-Offs- billed receivables 115,821$             1$                         211,932$              

Write-Offs as a % of revenue 0.04% 0.00% 0.07%

*Days Sales Outstanding represents the number of days an invoice ages prior to payment.  
DSO is calculated as follows:  30 (days) / (Net sales/Average Account Receivable)
DFW bills net 20 days 



 
 
Collection Summary Report 
December 31, 2011 
 
Airlines  
 
As of December 31, 2011, no airline customer had an account balance which exceeded 
$100,000 with invoices greater than 40 days outstanding.   
  
Bankruptcy Airlines:   
 
AMR Corporation filed for bankruptcy on November 29, 2011.  Included in the bankruptcy filing 
were the following DFW customers: American Airlines, American Eagle, Executive Airlines, 
American Real Estate, and American Credit Union.  The collective pre petition debt is 
approximately $11.7M.   
 
DFW expects the vast majority of this amount will ultimately be collected, therefore, DFW 
reserved $200K in the first quarter of FY 2012.   

 
ATA Airlines filed for bankruptcy on April 3, 2008.  ATA owes DFW pre-petition debt of 
$575,202 and post petition debt of zero.  The pre-petition debt has been fully reserved in the 
DFW’s Allowance for Doubtful Accounts.   
 
Non-Airlines 
 
As of December 31, 2011, there were two non-airline customers with an account balance which 
exceeded $50,000 with invoices greater than 40 days outstanding.  
 
DOT/ FAA TSA reduced its reimbursement rate for DFW’s DPS coverage in the terminals.  A 
billing adjustment will be recognized in the second quarter of FY 2012 for the $101,259 balance 
greater than 40 days outstanding.       
 
General Services Administration’s over 40 days balance of $63,155 was received on January 13, 
2012.     
 
Bankruptcy Concessionaire:  
 
Border’s Group filed for bankruptcy on February 16, 2011.  Border’s Group owes DFW pre-
petition debt of $4,234 and post petition debt of zero.  The pre-petition has been fully reserved 
in the DFW’s Allowance for Doubtful Accounts and payment was received in January 2012. 
 
Based on contract terms, Chesapeake remits royalty payments within 60 days after month of 
production.  There is a current dispute between DFW and Chesapeake on the pricing terms on 
royalties that have been submitted.  The amount of this deficiency that is greater than 40 days 
past due is $11,602,868 for natural gas production through August 2011.  DFW and 
Chesapeake are actively discussing this issue. 
 
In the quarter ending December 31, 2011, an airline account greater than $25,000 was written 
off.   
 
CIA Mexicana filed for bankruptcy on August 03, 2010.  CIA Mexicana owed DFW pre-petition 
debt of $207,810 which was written off in December 2011 as CIA Mexicana is no longer 
operating.         
 
 



Change in Funding Source

Original Revised
Funding Funding

Board Meeting Resolution # Subject Amount Source Source

Business Travel 

Date Traveler Explanation Pre-approval

No exceptions

     Quarterly Compliance Reporting
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