VANCOUVER INTERNATIONAL AIRPORT

NTERREFENAL
ARPORT

Beyond, Every Day.
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AWARD WINNING

AIRPORT OF
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FOR EXCELLENCE




] TOTAL ADDITIONAL GROWTH | ;
122.3M[+] +2M [ +10% | *
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GROWTH ACROSS ALL SECTORS

22.3M
+9.7%

11.1M
+7.6%

5.7M
5.5M +16.5%
+7.4%

Domestic Transborder International Total

m 2015 m 2016
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HNA

Capital Airlines
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HAINAMN AIRLINES

(Estimated Q1 2018 YVR
launch pending approvals)



OUR APPROACH




CONNECTYVR

Offers a standard rate structure for airline
landing and terminal fees, with no rate
increase between 2016 and 2020, plus
incentives including marketing funding and
fee rebates for two years.

15% kef LOWEST |
. RATES &

LOWERTHAN COMPARED TO OUR :

2015 RATES e COMPETING AIRPORTS IN

NORTH AMERICA
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« ATL - Atlanta +GUM - Guam +PDX - Portland +SF0 - San Francisco + YWG - Winnipeg
+ AUA - Aruba +1AD - Washington DC + PFO - Pafos «SLC - Salt Lake City +«YYC - Calgary
«BGl - Barbados +JFK - New York « PHX - Phoenix +SPN - Saipan +YYZ - Toronto
+CLT - Charlotte +«LAX - Los Angeles «PIT - Pittsburgh +« SWF - Stewart y
+DEN - Denver +MDW - Chicago +PVD - Rhode Island +SXM - St Maarten & - Port Everglades
+ DTW - Detroit +NAS - Nassau +RDU - Raleigh Durham «YHZ - Halifax & - Port Metro Vancouver
+ EWR - Newark +0AK - Oakland +RNO - Reno +«YUL - Montreal

«FLL - Ft. Lauderdale +0ORD - Chicago +SEA - Seattle +«YVR - Vancouver



OUR STRATEGY

MORE PASSENGERS

MORE PLANES AND
CARRIERS
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VISION 2020

[
Passengers
by 2020
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REMARKABLE CUSTOMER EXPERIENCE;
EXCEPTIONAL FOUNDATION




TEAM YVR

| SURR,
DESTINATION NAluRAL w
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Vancouver Hotel
Destination Association
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CLEARLY DEFINED ROLES

o DC o DBC/TV/TW

Marketing Inbound Trade Inbound
Market Seeding  Planning Lsiich Development Marketing
Marketing/Airline Develop an agreed Work with overseas travel Develop ongoing
development to build cooperative marketing Pro’grams trade, including tactical ~ marketing and PR
demand and awareness  plan and implementation campaigns, training, and  in agreed overseas
in priority markets. strategy. O ° e e familiarisations. markets.
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Support
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Funding Pre-Launch Outbound Industry
Agreement Campaign Marketing Programs
Secure new flights. Implement marketing Develop ongoing Develop ongoing
Confirm cooperative and PR program to marketing, travel trade,  partnerships with
funding agreement. support launch. and PR activities to industry, business,
promote outbound community, and

O0006 OO0 tourism. trade partners
S0 000
° Airline L8 YWR




MARKETING & COMMUNICATIONS
EXAMPLES
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